AGENDA
REGULAR MEETING
OF THE BOARD OF HARBOR COMMISSIONERS
MOSS LANDING HARBOR DISTRICT
7881 Sandholdt Road, Moss Landing, CA 95039

April 22, 2020
Moss Landing Harbor District is inviting you to a scheduled Zoom meeting.

Topic: Moss Landing Harbor District Board of Commissioners Regular Meeting
Date/Time: Apr 22, 2020 7:00 PM Open Session

Join Zoom Meeting
https://zoom.us/j/96080593953

Meeting ID: 960 8059 3953

One tap mobile
+16699006833,,96080593953# US (San Jose)
+13462487799,,96080593953# US (Houston)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 929 205 6099 US (New York)
+1 253 215 8782 US
+1 301 715 8592 US
+1 312 626 6799 US (Chicago)
Meeting ID: 960 8059 3953
Find your local number: https://lzoom.us/u/abwoCW11Id

A. CLOSED SESSION

A Closed session will be held immediately prior to the public open meeting, and will begin at 6:00 p.m.
to consider the following items. The public open meeting will begin at 7:00 p.m., or as soon
thereafter as the Closed Session is concluded, and any action taken during the Closed Session will
be reported out at that time.

1. Meet and confer with its legal counsel pursuant to Government Code Section 54956.9(a)(d) on one
matter of significant exposure to litigation.

B. OPEN SESSION CALL TO ORDER - PLEDGE OF ALLEGIANCE — ROLL CALL

Russ Jeffries — President Tommy Razzeca — General Manager
Tony Leonardini — Vice President Mike Rodriquez — District Counsel
Vince Ferrante — Secretary Shay Shaw — Administrative Assistant

James Goulart — Commissioner
Liz Soto - Commissioner
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C. PRESIDENT’S REMARKS

The President will use this opportunity to inform the public of issues affecting the District and other
items of a general nature not otherwise provided for on this agenda.

D. PUBLIC COMMENTS

Members of the general public may address the Board of Harbor Commissioners regarding any item
that is not on the Agenda. The President may limit the total amount of time of testimony.

E. CONSENT CALENDAR

1. Approval of the February 26, 2020 Regular Meeting Minutes.
F. FINANCIAL REPORT

2. Financial report month ending March 31, 2020.
H. MANAGERS’ REPORTS

The General Manager will make oral or written reports. The Board may take action as deemed
necessary. The Managers may present additional reports but the Board may not take action on any
item not on this Agenda.

3. Projects Status/Update
. Summary of Permits Issued
5. Meeting Announcements
6. Liveaboard Report
7. Slip Income Report
8. Incident Report
I

COMMITTEE REPORTS

9. Finance Committee — Ferrante/Soto
10. Elkhorn Slough Advisory Committee — Leonardini
11. Special Districts — Jeffries/Ferrante
12. Budget Committee — Leonardini/Goulart
13. Liveaboard Committee — Goulart/Soto
14. Harbor Improvement Committee — Goulart/Soto
15. Real Property Committee | — Jeffries/Leonardini
16. Real Property Committee Il — Ferrante/Goulart
17. Meetings attended by Commissioners at District expense since the last regular meeting of the
Board (AB 1234 requirements). Such reports may be oral or written.

J. NEW BUSINESS

18. ITEM — Consider adoption of the preliminary budget FY 20/21
a. Staff report
b. Public Comment
¢. Board discussion
d. Board action

19. ITEM — Consider adoption Ordinance 208 temporarily waiving Passenger Vessel fee and Late fees

Staff report
Public Comment
Board discussion
Board action

oo oo

20. ITEM — Consider claim of Dan Poncabare

a. Staff report
b. Public Comment
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c. Board discussion
d. Board action

21. ITEM -- LAFCO Election Ballot

Staff report
Public Comment
Board discussion
Board action

aooo

22. ITEM — Resolution 20-05 recognizing the existence of a local emergency due to the COVID-16
virus and authorizing actions related thereto

a. Staff report

b. Public Comment
c. Board discussion
d. Board action

K. COMMISSIONERS COMMENTS AND CONCERNS

Commissioners may address items of concern at this time, and may request that items be placed on
future agendas in accordance with the By-laws of the Board.

L. ADJOURNMENT

The next Meeting of the Board of Harbor Commissioners is scheduled for May 27, 2020 at 7:00 PM at
the Moss Landing Harbor District, 7881 Sandholdt Road, Moss Landing, CA. Individuals requiring
special accommodations should contact Administrative Assistant, Shay Shaw at
Shaw@mosslandingharbor.dst.ca.us or at 831.633.2461 no less than 72 hours prior to the meeting or
if a Special Meeting, as soon as possible after the Agenda is posted. Copies of the agenda will be
available 72 hours prior to Regular Meetings and 24 hours prior to Special Meetings and/or by
contacting the District at 831.633.5417 or Shaw@mosslandingharbor.dst.ca.us or on the District’s
website at www.mosslandingharbor.dst.ca.us. All meetings are noticed and conducted in accordance
with the Ralph M. Brown Act.

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947
April 22, 2020 Regular Meeting Agenda Page 3 of 3



MINUTES
REGULAR MEETING
OF THE BOARD OF HARBOR COMMISSIONERS
MOSS LANDING HARBOR DISTRICT
7881 Sandholdt Road, Moss Landing, CA 95039

- .
ME ESMCT February 26, 2020
A. CLOSED SESSION

A closed session was held immediately prior to the public open meeting to consider the following items:

1. Confer with real property negotiators (District Counsel and GM) pursuant to Government Code §54956.8
regarding: a. North Harbor Restaurant negotiations with various parties.

"i-éf‘

2. Meet and confer with legal counsel pursuant to Government Code Section 54956.9(a) - consideration of
initiating litigation.

B. OPEN SESSION CALL TO ORDER - PLEDGE OF ALLEGIANCE - ROLL CALL

The open session was called to order at 7:01pm, after the Pledge of Allegiance Roll was called.

Commissioner Present. Staff Present:

Russ Jeffries — President Tommy Razzeca — General Manager
Tony Leonardini — Vice President Mike Rodriguez — District Counsel
Vince Ferrante — Secretary Shay Shaw — Administrative Assistant

James Goulart — Commissioner
Liz Soto - Commissioner

C. PRESIDENT’S REMARKS

The President announced that the Board met in Closed Session and no decisions were made; direction was given
to the General Manager and District Counsel.
D. PUBLIC COMMENTS

Jim Crane expressed his concern to the Board about an incident that he claimed took place at the North Harbor
launch ramp during a vessel removal. He also would like the Harbor District to consider doing business with him
for all of our boat demolition needs in the future.

E. CONSENT CALENDAR

1. Approval of the January 22, 2020 Regular Meeting Minutes. A motion was made by Commissioner Soto,
seconded by Commissioner Ferrante, to approve the January 22, 2020 Regular Meeting Minutes. The maotion
passes 4-0-1. (Commissioner Leonardini abstained)

F. FINANCIAL REPORT

2. Financial report month ending January 31, 2020. GM Razzeca gave the highlights. A motion was made by
Commissioner Leonardini, seconded by Commissioner Goulart to accept the financial report. The motion passed
unanimously an a roll-call vote.

H. MANAGERS’ REPORTS

The General Manager provided wriften reports on the below subjects.

Projects Status/Update — written report/ no questions
Summary of Permits Issued— written report/ no questions
Meeting Announcements — written report/ no questions
Liveaboard Report — written report/ no questions

Slip Income Report — written report/ no questions
Incident Report — written report/ no questions

COMMITTEE REPORTS

9. Finance Committee — Ferrante/Soto — nothing to report
10. Elkhorn Slough Advisory Committee — Leonardini — nothing to report
11. Special Districts — Jeffries/Ferrante — nothing to report
12. Budget Committee — Leonardini/Goulart — nothing to report
13. Liveaboard Committee — Goulart/Soto — nothing to report

— oNOMAW
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14. Harbor Improvement Committee — Goulart/Soto

15. Real Property Committee | — Jeffries/Lecnardini

16. Real Property Committee Il - Ferrante/Goulart

17. Meetings attended by Commissioners at District expense since the last regular meeting of the Board (AB

1234 requirements). Such reports may be oral or written.
J. NEW BUSINESS

18. ITEM — Consider adopting Resoluticn 20-03 Vince Ferrante CSDA Nomination
a. Staff report — GM Razzeca gave the report
b. Public Comment — None
c. Board discussion — Commissioner Ferrante provided additional information related to CSDA and
his candidacy
d. Board action — A Motion was made by Commissioner Goulart, seconded by Commissioner Soto, to
adopt Resolution No. 20-03. The motion passed unanimously on a roll call vote.
19. ITEM — Consider Approval for GM to enter into contract with Parking Management Bureau.
a. Staff report — GM Razzeca gave the report

b. Public Comment — None
c. Board discussion — Questions related to signage and fines were asked, GM Razzeca informed the

Board that those items will be determined at a later date and the Board would be informed.
d. Board action — A Motion was made by Commissioner Ferrante, seconded by Commissioner Soto, to
enter into contract with the Parking Management Bureau. The motion passed unanimously on a roll call

vote.

20. ITEM - Consider adopting Resolution 20-04 Designating Agent for Disaster Assistance

a. Staff report - GM Razzeca gave the report
b. Public Comment — None

¢. Board discussion — None
d. Board action — A motion was made by Commissioner Leonardini, seconded by Commissioner Soto

to adopt Resolution 20-04 designating Agent for Disaster Assistance. The motion passed unanimously on a
roll-call vote.
K. COMMISSIONERS COMMENTS AND CONCERNS

President Russ Jeffries would like to schedule a tour/visit of the Moss Landing Harbor District with Congressman
Jimmy Panetta on Saturday March 21%. Commissioner Ferrante said that the park looks really nice and has been
well maintained. President Jeffries requested that we agenize raising the General Managers spending limit at the
next Board meeting.

L. ADJOURNMENT

The meeting adjourned at 7:54pm

Respectfully submitted,

Vince Ferrante, Secretary
Board of Harbor Commissioners

ATTEST:

Tommy Razzeca, Deputy Secretary
Board of Harbor Commissioners
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10:29 AM Moss Landing Harbor District

04/16/20

ASSETS
Current Assets
Checking/Savings
1002 - Petty Cash
1009 - Linion - Operating
1010 - Union - M.M.
1011 - Unlon - Payroll
1015 - 1st Capital Bank
1018 - Union Bank- Trust Account
1020 - Umpqua - Restricted
Total Checking/Savings
Accounts Receivable
11290 - Loases
1282 - NNN Receivable
1291 - Monterey Bay Kayak
Total 11290 - Leases
1200 - Marina Receivables
1201 - Marina - Allow for Bad Debt
Total Accounts Receivable
Other Current Assets
1271 ' Prepald Expenses
1270 - tnsurance
1280 - Other
Total 1271 - Prepald Expenses
Total Other Current Assets
Total Current Assets
Fixed Assets
1650 - Construction in Progress
1670 - Equipment
1700 - Improvements

1710 : NH Bulidings & Improvements

1720 - NH Floating Docks
1725 - NH Offsite Inprovements

1730 - $H Buildings & Improvements

1740 - SH Floating Docks
Total 1700 - Improvements
41800 : Less - Depreciation

1805 - Equipment

1810 - NH Buildings & Improvements

1820 - NH Floating Docks
1825 - NH Offsite Inprovemsents

1830 - $H Buildings & Improvements

1840 - SH Floating Docks
Total 1800 - Less - Depreciation
1900 - Land
Total Fixed Assets

Balance Sheet
As of March 31, 2020

Mar 31, 20 Mar 31, 19 $ Change % Change
L} ———— L} L |
500 500
2,229,383 56,804 2,172,479 3,818%
8,362 3,518,564 -3,510,202 -100%
31,746 32,532 -786 2%
1,553,450 1,550,321 3,128 0%
501,345 481,827 19,518 4%
1,016,399 1,012,448 3,951 0%
5,341,185 6,653,096 -1,311,911 -20%
117,182 73,892 43,300 59%
1,496 1,496 2,992 200%
118,688 72,306 48,292 64%
152,806 148,899 3,907 3%
-44,125 -44,125
227,369 177,170 50,199 28%
28,917 28,832 85 0%
7,486 20,000 -12,504 -63%
36,413 48,832 -12,419 -25%
36,413 48,832 -12,419 -25%
5,604,967 6,879,098 -1,274,131 -19%
4,554,742 2,350,423 2,204,319 94%
453,356 823,611 -370,255 -45%
7,157,638 7,871,280 -713,641 -8%
524,675 524,675
632,218 632,218
8,160,807 8,281,705 -120,898 -1%
9,457,184 9,460,727 -3.543
25,932,523 26,770,605 -838,082 -3%
424,503 -785,089 360,596 46%
-3,579,502 -3,956,677 377,175 10%
-529,806 -518,119 -11,687 -2%
-491,741 472,952 -18,789 -4%
-6,183,319 -6,149,770 -33,549 -1%
5,321,093 -5,811,238 -409,855 -7%
-17,529,964 -17,793,855 263,891 1%
1,642,860 1,642,860
15,083,517 13,793,644 1,259,873 9%



10:29 AM

puer Balance Sheet
As of March 31, 2020
Mar 31, 20 Mar 31, 19 $ Change % Change
| | I — L
Other Assets
1320 - Workers Comp Deposit 200 200
1530 - Principal Financial CS 7.389 7,389
Total Other Asseots 7,589 7.589
TOTAL ASSETS 20,666,073 20,680,331 -14,258 0%
LIABILITIES & EQUITY
Liabilities
Current Llabilities
Accounts Payable
2010 - Accounts Payable -27,563 103,038 -130,601 -127%
Total Accounts Payable -27,563 103,038 -130,601 -127%
Other Current Liabilities
2013 - Accrued Expenses 106,021 -106,021 -100%
2020 - Accrued Salaries Payable 22,162 24,254 -2,002 -9%
2021 - Accrued Vacation 21,810 90,718 -68,908 -76%
2023 - Accrued Payroll Taxes 5,112 6,980 -1,868 -27%
2030 - Customer Deposits 324,057 313,075 10,982 4%
2050 - Employee 457 Payable 476 476 -100%
2051 - Note Interest Payable
2062 ' Umpgqua Accrued Interest 21,988 18,818 3,170 17%
Total 2051 - Note Interest Payable 21,988 18,818 3,170 17%
2080 - Prepaid Berth Fees 185,773 153,594 32,179 21%
2082 - MLCP Cost Reimb. Deposit 80,048 1,379 78,669 5,705%
2086 - Prepaid Leases
20861 - Duke 77,158 5,617 71,542 1.274%
20862 - MBARI 232 26,174 -25,942 -98%
Total 2086 - Propald Leases 77,391 31,791 45,600 143%
2087 - Lease Deposits 18,236 17,047 1,189 7%
Total Other Gurrent Llabilities 786,577 764,153 -7,576 -1%
Total Current Liabilitles 729,014 867,191 -138,177 -16%
Long Term Llabilities
2605 - Umpqua Loan 2,908,858 3,298,374 -389,516 -12%
Total Long Term Liabllities 2,908,858 3,298,374 -389,516 -12%
Total Liabllities 3,637,872 4,165,565 -527,693 -13%
Equity
3020 - Retalned Net Assets 6,456,231 6,456,231
3050 ' Prior Year Earnings 11,690,585 10,752,657 937,928 9%
Nst Income -1,118,615 -594,121 -424, 494 -61%
Total Equity 17,028,201 16,514,767 513,434 3%
TOTAL LIABILITIES & EQUITY 20,666,073 20,680,332 0%

Moss Landing Harbor District

-14,259



10:31 AM
04/16/20

Moss Landing Harbor District

Statement of Cash Flows
July 2019 through March 2020

OPERATING ACTIVITIES
Net Income

Adjustments to reconcile Net Income

to net cash provided by operatlons:
11290 - Leases:1291 - Monteray Bay Kayak

1200 -
1201 -

Marina Receivables
Marina - Allow for Bad Debt

11290 - Leases:1282 - NNN Receivable
11290 - Leases:1284 - Local Bounty

1271 -
1271 -
1800 -
1800 -
1800 -
1800 -
1800 -
1800 -
2010 -
2020 -
2023 -
2030 -
2080 -
2086 -
2086 -
2087 -
2013 -
2051 -
2082 -

Prepaid Expenses:1270 - Insurance
Prepald Expenses:1280 - Other
Less - Depreciation:1805 - Equipment

Less - Depreclation:1810 - NH Buildings & Improvements

Less - Depraclation:1820 - NH Floating Docks
Less - Depreciation:1825 - NH Offsite Improvements

Less - Depreciatlon:1830 - SH Buildings & Improvements

Less - Depreciation: 1840 - SH Floating Docks
Accounts Payable

Accrued Salarles Payable

Accrued Payroll Taxes

Customer Deposlts

Prepaid Borth Feas

Prepald Leases:20861 - Duke

Prepaid Leases:20862 - MBARI

Lease Deposits

Accrued Expenses

Note Interest Payable:2062 - Umpqua Accrued Interest
MLCP Cost Reimb. Deposit

Net cash provided by Operating Activitles
FINANCING ACTIVITIES
2605 - Umpgqua Loan

Net cash provided by Financing Activities

Net cash increase for perlod

Cash at beginning of period

Cash at end of perlod

Jul 19 - Mar 20

-1,118,615

-1,486
-25,300
19,125
-22,787
1,230
-28,917
80,565
15,301
194,245
9,028
22,037
156,584
310,800
-323,634
13,582
4,551
8316
33,196
18,921
-18,489
1,180
-164,770
-17,182
80,048
-742,580

-389,516

-389,516
-1,132,096

6,473,280
5,341,184




10:32 AM
04/16/20
Accrual Basis

Moss Landing Harbor District
Profit & Loss Budget vs. Actual

July 2019 through March 2020

Jul "19 - Mar 20 Budget $ Over Budget % of Budgst
I
Ordinary Income/Expense
Income
4000 - MARINA REVENUES
4100 - Berthing Income
4410 - Assigned Berthing 1,268,261 1,311,255 -52,094 96%
4112 - Qtrly/Annual Discount -1,068 -1,688 620 63%
4113 - Commercial Vessel Dscnt -9,454 -9,000 -454 105%
4114 - Away (1 mnth) Dscnt -886 -1,688 802 52%
4115 - Temporary Berthing 171,065 189,297 -18,232 290%
4120 - Liveabord Fees 95,643 90,675 4,968 105%
4130 - Transient Berthing 28,682 27,600 1,082 104%
4220 - Wait List 4,675 6,750 -2,075 69%
4260 - Towing - Intra Harbor 600 450 150 133%
4270 - Pumpouts 1,650 600 1,050 275%
4280 - Late Fees 24,960 22,500 2,460 111%
4282 - Recovered Lien Costs 1,790 900 890 198%
Total 4100 - Berthing Income 1,575,918 1,637,651 51,733 96%
4200 - Other Income - Operations
4225 - Merchandlse 222 350 -128 63%
4230 - SH Parking 79,718 81,600 -1,882 98%
4285 - Dog Fee 1,035 485 540 209%
4290 - Misc -83 1,585 -1,668 -5%
Total 4200 - Other Income - Operations 80,892 84,030 -3,138 96%
4300 - Operating Grant Revenues 10,000 -10,000
Total 4000 - MARINA REVENUES 1,656,810 1,731,681 -74,871 96%




10:32 AM
04/16/20

Accrual Basig

Moss Landing Harbor District

Profit & Loss Budget vs. Actual
July 2019 through March 2020

Expanse
5200 - General & Administrative

5100 - Advertising
5210 - Dues & Subscriptions
5220 - Office Supplies
5223 - Administration
5225 - Operations
Total 5220 - Office Supplles
5230 - Postage & Equip Lease
5232 - Metor Lease
5235 - Postage
Total 5230 - Postage & Equip Lease
5240 - Copier Lease & Supplies
5242 - Copler Lease
Total 5240 - Copier Lease & Supplies
5250 ' Telephone & Communications
5253 - Administration
5255 - Operations

Total 5250 - Telephone & Communications

5260 - Professional Services
5262 - Accounting
5263 - Audit fees
5265 - Legal
5268 - Computer Consulting
5269 - Payroll Processing
Total 5260 - Professional Services
5280 - Credit Card Fees
5921 - Internet Billing Service

Total 5200 - General & Administrative
5300 - Personnel

5310 - Salaries
5313 - Administration
5315 - Operations
5318 - Maintenhance
Total 5310 - Salaries
5330 - Payroll Taxes
5333 - Administration
5335 - Operatlons
5338 - Maintenance
Total 5230 - Payroll Taxes

Jul '19 - Mar 20 Budget $ Over Budget % of Budget
]

5,641 5,500 141 103%
5,896 3,681 2,215 160%
3,857 2942 715 124%
6,700 8,712 -2,012 77%
10,357 11,654 -1,297 89%
748 391 357 191%

179 435 -256 41%

027 826 101 112%
2,504 2,762 -258 91%
2,504 2,762 -258 1%
10,651 9,067 1,584 117%
855 1,044 -189 82%
11,506 10,111 1,395 114%
31,001 30,750 251 101%
16,500 18,000 -1,500 92%
38,840 75,000 -36,160 52%
1,240 257 983 482%
3,116 2,777 339 112%
90,697 126,784 -36,087 72%
13,672 11,843 1,829 115%
2,528 2,009 519 126%
143,728 175,170 -31,442 82%
106,188 152,617 -46,429 70%
144 906 119,030 25,876 122%
118,790 111,335 7,455 107%
369,884 382,982 -13,098 97%
7,973 11,675 -3,702 68%
11,085 9,221 1,864 120%
9,213 8,517 696 108%
28,271 29,413 -1,142 96%



10:32 AM
04/16/20

Accrual Basis

Moss Landing Harbor District

5340 - Employee Benefits
5342 - Vehicle Allowance
5343 - Administration
5345 - Operations
5348 - Maintenance
Total 5340 - Employee Benefits
5350 - Workers Compensation
5353 - Administration
5355 - Operations
5358 - Maintenance
Total 5350 - Workers Compensation
£360 - Educatlon & Training
5363 - Adminlstration
Total 5360 - Education & Tralning

Total 5300 - Personnel

5400 - Insurance

5410 - Liability Insurance

Total 5400 - Insurance
5500 - Utilities

5510 - Garbage

5520 - Gas and Electric
5530 - Water

5540 - Sewer

Total 5500 - Utilities
5600 - Operating Supplles

5610 - Vehicles
5620 - Vessels
5625 - Operations

Total 5600 - Opserating Supplies

5700 - Dopreciation

£800 : Repairs & Maintenance

5810 -
5830 -
5850 -
5860 -
5870 -

Vehicles

Equip Rental

Repair Materlals

Qutslde Service Contracts
Derelict Disposal

Total 5800 - Repairs & Maintenance
5900 - Financial Expenses

5920 - Bank Service Charges
5980 - Bad Debt

Total 5900 - Financlal Expenses
Total - MARINA EXPENSES

Net Ordinary Income - Marina Operatlons

July 2019 through March 2020

Profit & Loss Budget vs. Actual

Jul 19 - Mar 20 Budget $ Over Budget % of Budget
I
33,369 27,324 6,045 122%
4,193
39,636 45,374 -5,839 87%
77,097 72,698 4,399 106%
2,700 1,763 37 153%
4,890 6,487 ~1,597 75%
6,003 15,416 -9,413 39%
13,593 23,666 -10,073 57%
920 2,000 -1,080 46%
920 2,000 -1,080 46%
489,765 510,759 -20,994 96%
92,877 98,300 -5,423 94%
92,877 98,300 -5.423 94%
70,012 39,750 30,262 176%
180,000 180,000 100%
27,910 24,000 3,910 116%
26,725 30,000 -3,275 89%
304,647 273,750 30,897 111%
6,188 7,500 -1,312 83%
15,609 15,000 609 104%
21,797 22,500 -703 87%
353,008 354,375 -378 100%
1,444 302 1,142 478%
3,372 4,038 -666 84%
47,611 63,160 -15,549 75%
65,430 52,500 12,930 125%
34,666 40,000 -5,334 87%
162,623 160,000 -7477 95%
19,125 18,750 375 102%
19,126 18,750 375 102%
1,578,460 1,613,604 -35,145 98%
78,351 118,077 -39,727 66%




10:32 AM
04/16/20
Accrual Basis

Moss Landing Harbor District
Profit & Loss Budget vs. Actual

July 2019 through March 2020

4400 - LEASE AND OTHER INCOME
4050 - Trust Lands Lease Revenug

4051 -
4053 -

Dynegy Outfall
MBARI

Total 4050 - Trust Lands Lease Revenue
4500 - Leases

4502 -

Cannery Bullding

4517 - Sulte 2
4504 - Suite 3
4511 - Suite 1 & 10
4515 - Suite 4
4518 - Suite 5
4510 - Suite 6
4512 - Sulte 7
4503 - Suite 8
4520 - Suite 9
4523 - Canery NNN
Total 4502 - Cannery Building

4530 -
4540 -
4560 -

RV Lot
Martin & Mason
North Harbor

4562 - Sea Harvest
4568 - Monterey Bay Kayaks
Total 4560 - North Harbor
Total 4500 - Leases
4600 - District Property Taxes
4700 - Other Revenues & Concessions
4125 - Amenity Fee

4126 -

Passenger Vessel Foos

4710 - Vending Activities
4711 - Washer/Dryer
4712 - Soda
Total 4710 - Vending Actlvities

4720 -
4725 -
4727 -
4730 -
4735 -
4740 -

4751

Dry Storage

North Harbor Use Feo
Key Sales

NH Washdown
Camp/RV

Equipment Rental

 Permits
4765 -
4770 -

Faxes, Coples & Postage
Surplus Auction/Sales

Total 4700 - Other Revenues & Concesslions

Jul "18 - Mar 20 Budget $ Over Budget % of Budget
W ]
50,870 52,435 -1,565 97%
18,499 21,628 ~3,129 86%
69,369 74,063 -4,694 94%
25,287 25,206 81 100%
70,068 69,702 366 101%
14,091 14,176 -85 99%
68,354 67,410 944 101%
19,980 19,613 367 102%
20,125 20,625 -500 98%
7,282
6,953 7,056 -103 99%
5,696 6,411 -715 89%
25,709 30,000 4,291 86%
263,545 260,199 3,346 101%
25,941 25,842 99 100%
24,562 26,315 -1,783 93%
26,778 28,500 -1,722 94%
35,351 30,000 6,351 121%
63,120 58,500 4,629 108%
377 ATT 370,856 8,321 102%
177,621 100,000 77,621 178%
209,037 206,700 2,337 101%
28,946 18,750 10,196 154%
5,244 7.313 -2,069 72%
281 250 Ky 112%
5,525 7,563 -2,038 73%
45,422 48,750 -3,328 93%
82,146 47,700 34,446 172%
3,332 6,000 -2,668 56%
770 1,875 ~1,105 41%
550 2,000 -1,450 28%
125 -126
2,798 3,500 =701 80%
55 45 10 122%
10 -10
378,582 343,018 35,564 110%



10:32 AM
04/16/20
Accrual Basls

4800 - Interest
4841 - Unlon Bank Interest
4843 - First Capltal Bank
4846 - Umpqua Interest
Total 4800 - Interest
Total 4400 - LEASE AND OTHER INCOME
7000 - LEASE AND OTHER EXPENSES
7100 - interest Expense
7134 - Umpqua Accrued Interest
Total 7400 - Interest Expense
7200 - Other Financial Expenses
7221 - CSDA Dues
7230 - LAFO Administrative Charges
Total 7200 - Other Financial Expenses
5700 - Depreciation
7300 - Commissloner Expenses
7320 - Monthly Stipend
7321 - Employer Payroll Taxes
7330 - Incurred Expensas
Total 7300 - Commissioner Expenses
Total 7000 - LEASE AND OTHER EXPENSES
Net Ordinary Income - Lease & Other Operations
Net Ordinary Income - Combined Operations

Moss Landing Harbor District

Profit & Loss Budget vs. Actual
July 2019 through March 2020

Jul '19 - Mar 20 Budget $ Over Budget % of Budget
182 188 -6 97%

2,356 1,125 1,231 209%
2,689 1,125 1,564 239%
5,227 2,438 2,789 214%
1,007,976 890,375 117,601 113%
71,271 66,340 4,931 107%
71,271 66,340 4,931 107%
7.077 6,800 277 104%
6,357 6,411 -54 99%
13,434 13,211 223 102%
353,098 354,375 -378 100%
10,100 9,750 350 104%
773 750 23 103%
2,319 750 1,569 309%
13,192 11,250 1,942 117%
451,895 445,176 6,719 102%
556,082 445,199 110,883 125%
634,432 563,276 71,156 113%




10:32 AM
04/16/20

Accrual Basls

Moss Landing Harbor District

Profit & Loss Budget vs. Actual
July 2019 through March 2020

Jul "19 - Mar 20 Budget $ Over Budget % of Budget
E— S——
Other Income/Expense
8001 - Cost Reimbursements
8101 ' Revenue from reimbursements 19,953 19,953 100%
8201 - Reimburseable expenses -20,073 -20,073 100%
Total 8001 - Cost Reimbursaments -120 =120 100%
Total Other Income -120 -120 100%
Other Expense
9000 - CAPITAL PROJECT EXPENSES
5880 - Dredging 1,462,626 500,000 962,626 293%
9051 - Sewer Lift Station 50,000 -50,000
9053 - Dock Maintenance 1,949 5,000 -3,081 39%
9054 - Sea Lion Deterrent Fencing 15,000 -15,000
9080 - NH Berthers Parking/Paving 50,000 -50,000
9150 - Cannery 100,000 -100,000
9250 - Security Camera 10,000 -10,000
9305 - Piling Replacement Proj. - Dist 125,000 -125,000
9309 - New NH Buillding 302,262 900,000 -597,738 34%
8310 - NH Hotel 75,000 -75,000
8440 - NH Shoreline {North) -13,910
8470 - NH Visitor Dock 200,000 -200,000
9585 - Miscellaneous Capital Projects 76,000 -76,000
9750 - Office Computers 25,000 -25,000
9800 - Dock Replacement 100,000 -100,000
Total 9000 - CAPITAL PROJECT EXPENSES 1,752,927 2,231,000 -478,073 79%
Total Other Expense 1,752,927 2,231,000 -478,073 79%
Net Other Income -1,753,047 -2.23@ 477,953 79;%
Net Income -1,667,724 549,109 87%

-1,118,615




10:32 AWM Moss Landing Harbor District
04/16/20

Accrual Basls Profit & Loss Budget vs. Actual
July 2019 through March 2020

Jul 19 - Mar 20 Jul "18 - Mar 19 $ Change % Change
I

Ordinary Income/Expense
Income
4000 - MARINA REVENUES
4100 - Borthing Income

4110 - Assigned Berthing 1,258,261 1,221,583 36,668 3%
4112 - Qtriy/Annual Discount -1,068 -1,017 -51 -5%
4113 - Commercial Vessel Dscnt -8,454 -10,495 1,041 10%
4114 - Away (1 mnth} Dscnt -886 -1,022 136 13%
4115 - Temporary Berthing 171,065 202,920 -31,855 -16%
4120 - Liveabord Fees 95,643 88,925 6,718 8%
4130 - Translent Berthing 28,682 35,01 -6,349 -18%
4220 - Wait List 4675 8,475 -3,800 -45%
4260 - Towing - Intra Harbor 600 300 300 100%
4270 - Pumpouts 1,650 200 1,450 725%
4280 - Lato Fees 24,960 30,927 -5,967 -19%
4282 - Recovered Lien Costs 1,790 2,985 -1,195 -40%
Total 4100 - Berthing Income 1,575,918 1,578,822 -2,904 -0%
4200 - Other Income - Operations
4225 - Merchandise 222 83 138 167%
4230 - SH Parking 79,718 71,739 7,979 11%
4285 - Dog Fee 1,035 923 112 12%
4290 - Misc -83 1,667 -1,750 -105%
Total 4200 - Other Income - Operations 80,892 74,412 6,480 8%
4300 - Operating Grant Revenues 148,819 -148,919 -100%

Total 4000 - MARINA REVENUES 1,656,810 1,802,153 -145,343 -8%




10:32 AM
04/16/20

Accrual Basis

Moss Landing Harbor District

Profit & Loss Budget vs. Actual
July 2019 through March 2020

Expense
5200 - General & Administrative

5100 - Advertlsing
5210 - Dues & Subscriptions
5220 - Office Supplies
5223 - Administration
5225 - Operaticns
Total 5220 - Office Supplles
5230 - Postage & Equip Lease
5232 - Meter Loase
5235 - Postage
Total 5230 - Postage & Equip Lease
5240 - Copier Lease & Supplies
5242 - Copier Lease
Total 5240 - Copier Lease & Supplies
5250 - Telephone & Communications
5253 - Administration
5255 - Operations

Total 5250 - Telephone & Communlcations

5260 - Professional Services
§262 - Accounting
5263 - Audit fees
5265 - Legal
5268 - Computer Consulting
5269 - Payroll Processing
Total 5260 - Professional Services
5290 - Credit Card Fees
5921 - Internet Bllling Service

Total 5200 - General & Administrative
5300 - Personnel

5310 - Salaries
£313 - Adminlstration
5315 - Operations
5318 - Maintenance
Total 5310 - Salaries
5330 - Payroll Taxes
5333 - Administration
5336 - Operations
5338 - Maintenance
Total 5330 - Payroll Taxes

Jul "19 - Mar 20 Jul "18 - Mar 19 $ Change % Change
I L}
5,641 2,322 3,319 143%
5,896 3,009 2,797 90%
3,657 2,826 831 29%
6,700 7,198 498 -7%
10,357 10,024 333 3%
748 388 360 93%
179 75 104 139%
927 463 464 100%
2,504 2,908 -404 -14%
2,504 2,908 -404 -14%
10,651 9,353 1,298 14%
855 639 216 34%
11,506 9,962 1,514 15%
31,001 28,000 3,001 1%
16,500 15,500 1,000 6%
38,840 52,233 -13,393 -26%
1,240 170 1,070 629%
3,116 2,740 376 14%
90,697 98,643 -7,946 -8%
13,672 11,154 2,518 23%
2,528 1,851 677 37%
143,728 140,456 3,272 2%
106,188 210,554 -104,366 -50%
144,906 106,652 38,254 36%
118,790 94,012 24,778 26%
369,884 411,218 -41,334 -10%
7,973 14,029 -6,056 -43%
11,085 8,150 2,926 36%
9.213 7,192 2,021 28%
28,271 29,380 -1,109 4%

11



10:32 AM Moss Landing Harbor District
04/16/20

Accrual Basis Profit & Loss Budget vs. Actual
July 2019 through March 2020

Jul "19 - Mar 20 Jul*48 - Mar 19 $ Change % Change
I

5340 - Employee Bonefits

5342 - Vehicle Allowance 2,800 -2,800 -100%
5343 - Administration 33,369 45473 -12,104 -27%
5345 - Operaticns 4,193 2,834 1,359 48%
5348 - Maintenance 39,535 30,179 9,356 31%
Total 5340 - Employee Benefits 77,097 81,286 -4,189 -5%
5350 - Workers Compensation
5353 - Administration 2,700 2,600 100 4%
5355 - Operations 4,890 5,006 -208 -4%
5358 - Maintenance 6,003 6,325 -322 -5%
Total 5350 - Workers Compensation 13,593 14,021 428 -3%
5360 - Education & Training
5363 - Administration 920 1,755 -835 -48%
5365 - Operations 1,680 -1,680 -100%
5368 - Maintenance 840 -840 -100%
Total 5360 - Education & Training 920 4,275 -3,385 -78%
Total 5300 - Personnel 489,765 540,180 -50,415 -9%
5400 - Insurance
5410 - Liability Insurance 92,877 94,999 -2,122 -2%
Total 5400 - insurance 92,877 94,999 -2,122 -2%
5500 - Utilities
5510 - Garbage 70,012 44 888 25124 56%
5520 - Gas and Electric 180,000 148,685 31,315 21%
5530 - Water 27,910 23,510 4,400 19%
5540 - Sewer 26,725 61,321 -34,596 -56%
Total 5500 - Utilities 304,647 278,404 26,243 9%
5600 - Operating Supplies
5610 - Vehicles 6,188 6,002 186 3%
5625 - Operations 15,609 13,361 2,248 17%
Total 5600 - Operating Supplies 21,797 19,363 2,434 13%
5700 - Depreciation 353,998 353,998
5800 - Repalrs & Maintenance
5810 - Vehicles 1,444 294 1,150 391%
5830 - Equip Rental 3,372 2,604 768 29%
5850 - Repair Materials 47,611 46,891 720 2%
5860 - Outside Service Contracts 65,430 39,663 25,767 65%
5870 ' Derelict Disposal 34,666 18,684 15,982 86%
Total 5800 - Repairs & Maintenance 152,523 108,136 44 387 41%
5800 - Financlal Expenses
5920 - Bank Service Charges 6,428 -65,428 -100%
5990 - Bad Debt 19,125 19,125
Total 5900 - Financial Expenses 19,125 25,553 -6,428 -25%
Total - MARINA EXPENSES 1,578,460 1,561,089 17,371 1%

Net Ordinary Income - Marina Operations 78,351 241,085 -162,714 -67%




10:32 AM
04/16/20
Accrual Basis

Moss Landing Harbor District
Profit & Loss Budget vs. Actual

July 2019 through March 2020

4400 - LEASE AND OTHER INCOME
4050 - Trust Lands Lease Revenue

4051 -
4053 -

Dynegy Outfall
MBARI

Total 4050 - Trust Lands Lease Revenue
4500 - Leases

4502 -

Cannery Building

4517 - Suite 2
4504 - Suite 3
4511 - Suite 1 & 10
4515 - Sulte 4
4518 - Suite &
4510 - Sulte 6
4512 - Suite 7
4503 - Suite 8
4520 - Sulte 9
4523 - Canery NNN
Total 4502 - Cannery Building

4530 -
4540 -
45860 -

RV Lot
Martin & Mason
North Harbor

4582 - Sea Harvest
4568 - Monteroy Bay Kayaks
Total 4560 - North Harbor
Total 4500 - Leases
4600 - District Property Taxes
4700 - Other Revenues & Concesslons

4125 -
4126 -
4710 -

Amenity Fee
Passenger Vessel Fees
Vending Activities

4711 - Washer/Dryer
4712 - Soda

Total 4710 - Vending Actlvities

4720 -
4725 -
4727 -
4730 -
4735 -
4740 -

4751

Dry Storage

North Harbor Use Fee
Key Sales

NH Washdown
Camp/RV

Equipment Rental

 Permits
4765 -

Faxes, Coples & Postage

Total 4700 - Other Rovenues & Concessions

Jul '19 - Mar 20 Jul "18 - Mar 19 $ Change % Change
——

50,870 50,452 418 1%
18,499 20,811 -2,312 -11%
69,369 71,263 -1,894 -3%
25,287 24,319 968 4%
70,068 64,597 5,471 8%
14,091 13,566 525 4%
68,354 64,761 3,593 6%
19,980 18,978 1.002 5%
20,125 19,989 136 1%
7,282 7,282 100%
6,953 10,545 -3,592 -34%
5,696 6,279 -583 -9%
25,709 22,558 3,191 14%
263,545 245 592 17,953 7%
25,941 25,040 901 4%
24,562 26,355 -1,793 -7%
26,778 25,860 918 4%
36,351 36,025 328 1%
63,129 61,885 1,244 2%
377 ATT 358,872 18,305 5%
177,621 167,656 9,965 8%
209,037 209,958 -921 -0%
28,946 3,120 25,826 828%
5,244 6,924 -1,680 -24%
281 118 163 138%
5,525 7,042 -1,517 -22%
45422 43,222 2,200 5%
82,146 64,620 17.526 27%
3,332 4,650 -1,318 -28%
770 738 32 4%

550 200 350 175%
2,799 5,628 -2,829 -50%
55 32 23 72%
378,582 339,210 39,372 12%



10:32 AM Moss Landing Harbor District

04/16/20

Accrual Basis Profit & Loss Budget vs. Actual

July 2019 through March 2020

4800 - Interest
4841 - Unlen Bank Interest
4843 - First Capital Bank
4846 - Umpqua Interest
Total 4800 - Interest
Total 4400 - LEASE AND OTHER INCOME
7000 - LEASE AND OTHER EXPENSES
7100 - Interest Expense
7134 - Umpqua Accrued Interest
Total 7100 ' Interest Expense
7200 - Other Financial Expenses
7221 - GSDA Dues
7230 - LAFO Administrative Charges
Total 7200 - Other Financlal Expenses
5700 - Depreciation
7300 - Commissioner Expenses
7320 - Monthly Stipend
7321 - Employer Payroll Taxes
7330 - Incurrad Expenses
Total 7300 - Commissionar Expenses
Total 7000 - LEASE AND OTHER EXPENSES
Net Ordinary Income - Lease & Other Operations
Net Ordinary Income - Combined Operations
Other Income/Expense
Other Income
8001 - Cost Reimbursements
8101 - Revenue from reimbursements
8201 - Reimburseable exponses
Total 8001 - Cost Reimbursements
Total Other Income
Other Expense
9000 - CAPITAL PROJECT EXPENSES
5880 - Dredging
9053 - Dock Malntenance
9309 - New NH Building
9310 - NH Hotel
9440 - NH Shoreline {North)
Total 9000 - CAPITAL PROJECT EXPENSES
Total Other Expense

Net Other Income
Net Income

Jul "19 - Mar 20 Jul 18 - Mar 19 $ Change % Change
—— ——
182 299 -117 -39%
2,356 2,317 39 2%
2,689 1,324 1,365 103%
5,227 3,940 1,287 33%
1,007,976 940,941 67,035 7%
71,271 74,555 -3,284 -4%
71,271 74,555 -3,284 4%
7,077 6,740 337 5%
6,357 6,160 197 3%
13,434 12,800 534 4%
353,998 353,998
10,100 11,000 -900 -8%
773 842 -69 -8%
2,319 946 1,373 145%
13,192 12,788 404 3%
451,895 454,241 -2,346 -1%
556,082 486,701 69,381 14%
634,432 727,765 -93,333 -13%
19,953 132,467 -112,514 -85%
-20,073 -5,211 -14,862 -285%
-120 127,256 -127,376 -100%
-120 127,256 -127,376 -100%
1,462,626 193,233 1,269,393 657%
1,849 11,471 -8,622 -83%
302,262 1,151,045 -848,783 =74%
70,904 -70,904 -100%
-13,910 122,494 -136,404 -111%
1,782,927 1,549,147 203,780 13%
1,752,927 1,549,147 203,780 13%
-1,753,047 -1,421,891 -331,166 -23i
-1,118,615 -694,126 -424,489 -81%
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10:51 AM Moss Landing Harbor District

04116720 .
A/P Aging Summary
As of March 31, 2020
Current 1-30 31-60 61-90 > 90 TOTAL

——— e—— —— S——

Allied Administrators for Delta Dental 0.00 -402.14 0.00 0.00 0.00 -402.14
Ambient Air 0.00 1,495.09 0.00 0.00 0.00 1,495.09
ATET 265.46 0.00 0.00 0.00 0.00 265.46
Bayside OIl, Inc. 2,937.50 0.00 0.00 0.00 0.00 2,937.50
Blue Shield of Callfornia 0.00 -357.20 0.00 0.00 0.00 -357.20
CalPERS 0.00 -4,770.00 -5,971.90 0.00 0.00 -10,741.80
Carmel Marina Corporation 1,517.56 0.00 0.00 0.00 0.00 1.517.56
Gastroville "ACE” Hardware 0.00 3439 0.00 0.00 0.00 34.39
Cintas 560.23 0.00 0.00 0.00 0.00 560.23
Corralitos Electric 300.00 0.00 0.00 0.00 0.00 300.00
Damm Good Water 80.30 0.00 0.00 0.00 0.00 80.30
{PFS Corporation 0.00 -13,332.32 0.00 0.00 0.00 -13,332.32
J.M. Equipment Company, Inc. 32.05 0.00 0.00 0.00 0.00 32.05
MBS Business Systems 238.73 0.00 0.00 0.00 0.00 238.73
Monterey Bay Diving 0.00 460.00 0.00 0.00 0.00 460.00
Pajaro Valley Lock Shop 0.00 189.82 0.00 0.00 0.00 189.82
Pajaro/Sunny Mesa C.S.D. 2,565.00 0.00 0.00 0.00 0.00 2,565.00
PG&E 0.00 -20,000.00 0.00 0.00 0.00 -20,000.00
Pitney Bowes Global Financlal Sve LLC 1567.55 0.00 0.00 0.00 0.00 157.55
Rabobank 1,497.55 0.00 0.00 0.00 0.00 1,497.55
Redshift 0.00 -136.85 0.00 0.00 0.00 -136.85
Sea Engineering, Inc. 950.00 0.00 0.00 0.00 0.00 950.00
Social Vocational Services, Inc. 0.00 -1,073.57 0.00 0.00 0.00 -1,073.57
Tommy Razzerca 0.00 -300.00 0.00 0.00 0.00 -300.00
U.8. Bank 2,002.04 0.00 0.00 0.00 0.00 2,002.04
VALIC 2,234.72 0.00 0.00 0.00 0.00 2,234.72
Veritiv Operating Company 0.00 1,633.89 0.00 0.00 0.00 1,533.89
Verizon Wireless 116.67 0.00 0.00 0.00 0.00 116.67
Vision Sevice Plan 0.00 -150.33 0.00 0.00 0.00 -150.33
West Marine Pro 0.00 0.00 -237.03 0.00 0.00 -237.03
TOTAL 15,455.36 -36,809.22 -6,208.93 0.00 0.00 -27,562.79
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Moss Landing Harbor District

Warrant Listing
As of March 31, 2020
Type Date Num Name Amount
1009 : Union - Operating
Bill Pmt -Check 03/04/2020 20893 CA Regional Water Quality Control Board -1,949.00
Bill Pmt -Check 03/04/2020 20894 Central Coast Sign and Design -1,358.50
Check 03/04/2020 NPC Merchant Pymt Proc -2,040.74
Check 03/05/2020 Payroll Partners -153.40
Check 03/06/2020 2878 Ferrante, Vincent -177.32
Check 03/06/2020 2879 Goulart, James -258.67
Check 03/06/2020 2880 Jeffries, Russell -274.05
Check 03/08/2020 2881 Tony Lecnardini -365.40
Check 03/06/2020 2882 Soto, Elizabeth -177.32
Check 03/06/2020 2883 Neal Norris -692.25
Check 03/06/2020 2884 William Allen -6546.04
Check 03/06/2020 2885 Dennis Dixon -34.66
Bili Pmt -Check 03/09/2020 20885 AlL. Lease -243.67
Bill Pmt -Check 03/09/2020 20896 Allied Administrators for Delta Dental -402.14
Bill Pmt -Check 03/09/2020 20897 AT&T -300.89
Bill Pmt -Check 03/09/2020 20898 Auto Care LifeSaver Towing -378.00
Bill Pmt -Check 03/09/2020 20899 Bayside Qil, Inc. -585.00
Bill Pmt -Check 03/09/2020 20800 Blue Shield of California -357.20
Bill Pmt -Check 03/09/2020 20901 Byte Technology -150.00
Bill Pmt -Check 03/09/2020 20902 Card Lock Company -46.84
Bill Pmt -Check 03/09/2020 20903 Carmel Marina Corporation -261.16
Bill Pmt -Check 03/09/2020 20904 Castroville "ACE" Hardware -50.81
Bill Pmt -Check 03/09/2020 20905 Cintas -439.57
Bili Pmt -Check 03/09/2020 20908 Corralitos Electric -1,671.42
Bill Pmt -Check 03/08/2020 20907 Damm Good Water -54.90
Bill Pmt -Check 03/09/2020 20508 Department of Industrial Relations -225.00
Bill Pmt -Check 03/08/2020 20909 Despard Marine Services -700.00
Bill Pmt -Check 03/09/2020 20910 IPFS Corporation -13,332.32
Bill Pmt -Check 03/09/2020 20911 Jeffrey Musal -380.50
Bill Pmt -Check 03/09/2020 20912 John Densem -463.10
Bill Pmt -Check 03/09/2020 20913 Jehnsen Electronics, Inc. -120.00
Bill Pmt -Check 03/09/2020 20914 MBS Business Systems -440.88
Bill Pmt -Check 03/09/2020 20815 PG&E -20,000.00
Bill Pmt -Check 03/09/2020 209186 Rabobank -503.86
Bill Pmt -Check 03/09/2020 20917 Randazzo Enterprises Inc. -16,072.00
Bill Pmt -Check 03/09/2020 20918 Redshift -136.85
Bill Pmt -Check 03/09/2020 20919 Social Vocational Services, Inc. -1,073.57
Bill Pmt -Check 03/09/2020 20920 Sunrise Express -51.19
Bill Pmt -Check 03/08/2020 20921 Tommy Razzerca -300.00
Bill Pmt -Check 03/09/2020 20922 .8, Bank -3,083.17
Bill Pmt -Check 03/09/2020 20923 VALIC -1,489.81
Bill Pmt -Check 03/09/2020 20924 Verizon Wireless -117.08
Bill Pmt -Check 03/09/2020 20925 Vision Sevice Plan -150.33

Bill Pmt -Check 03/09/2020 West Marine Pro 0.00



Moss Landing Harbor District

Warrant Listing
As of March 31, 2020
Type Date Num Name Amount

| I I
Bill Pmt -Check 03/09/2020 20027 WM Corporate Services, Inc. -486.01
Bill Pmt -Check 03/09/2020 20928 Carmel Marina Corporation -1,304.98
Bill Pmt -Check 03/09/2020 20929 Rabobank -293.12
Bill Pmt -Check 03/08/2020 20930 Carmel Marina Corporaiion -1,304.96
Bill Pmt -Check 03/09/2020 20931 Rabobank -283.12
Bill Pmt -Check 03/09/2020 20932 Carmel Marina Corporation -3,014.88
Bili Pmt -Check 03/09/2020 West Marine Pro 0.00
Bill Pmt -Check 03/08/2020 20933 Castroville Plumbing & Heating -499.66
Bill Pmt -Check 03/09/2020 20934 Pajaro/Sunny Mesa C.8.D. -2,156.75
Bill Pmt -Check 03/09/2020 20935 Veritiv Operating Company -2,553.08
Bill Pmt -Check 03/09/2020 20938 Card Lock Company -285.37
Bill Pmt -Check 03/09/2020 20937 Corralitos Electric -1,885.57
Bill Pmt -Check 03/09/2020 20938 Auto Care LifeSaver Towing -1,071.00
Bill Pmt -Check 03/09/2020 20939 Pajaro Valley Lock Shop -200.00
Check 03/M13/2020  atm MS -387.50
Check 03/16/2020 atm MS -518.80
Check 03/20/2020 2886 Neal Norris -692.24
Check 03/20/2020 2887 William Allen -646.04
Check 03/20/2020 2888 Dennis Dixon -81.68
Check 03/20/2020 Payroll Partners -124.56
Check 03/20/2020 atm MS -170.00
Bill Pmit -Check 03/23/2020 20940 Alrgas -48.59
Bill Pmt -Check 03/23/2020 20541 ATE&T -573.13
Bill Pmt -Check 03/23/2020 20942 Big Creek Lumber -1,127.97
Bill Pmt -Check 03/23/2020 20943 DMV/Lien Sale Section -32.00
Bill Pmt -Check 03/23/2020 20944 Good Earth Industries -1.250.00
Bill Pmt -Check 03/23/2020 20945 Henderson Marine Supply -4,161.53
Bill Pmt -Check 03/23/2020 20946 Home Depot £619.42
Bill Pmt -Check 03/2372020 20947 Jarvig, Fay, & Gibson, LLP -4,860.00
Bill Pmt -Check 03/23/2020 20948 Mathew Bender & Co., Inc. -97.06
Bill Pmt -Check 03/23/2020 20949 Royal Wholesale Electric -425.72
Bill Pt -Check 03/23/2020 20850 Valero Marketing and Supply Company -446.14
Bill Pmt -Check 03/23/2020 20951 Wald, Ruhnke & Dost Architects, LP -1,644.00
Bill Pmt -Check 0372312020 20952 WASH -202.08
Bill Prnt -Check 03/23/2020 20953 Wendy L. Cumming, CPA -2,465.00
Bill Pmt -Check 03/23/2020 20954 AT&T -391.88
Bill Pmt -Check 03/23/2020 20955 CalPERS -4,770.00
Check 03/26/2020  atm MS -1.131.38
Bill Pt -Chack 03/31/2020 20056 Monterey Regional Waste Management Dist. -7,495.50

Total 1009 - Union - Operating -122,338.35

TOTAL -122,338.35
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@g i/ 5% 7881 SANDHOLDT ROAD
N o v MOSS LANDING, CA 95039
RAD nIeTE] TELEPHONE - 831.633.5417
T D!MCT FACSIMILE — 831.633.4537
BOARD OF HARBOR COMMISSIONERS GENERAL MANAGER
Russell Jefirics HARBOR MASTER
Tony Leonardini
Vincent Ferrante Tom Razzeca
James R. Goulart
Liz Soto

STAFF REPORT

ITEM NUMBER 03 - PROJECT STATUS
BOARD MEETING APRIL 22, 2020

1. Dredge Project: The 2019 Harbor Maintenance Dredging and Beach replenishment project has
finished and the total cost of the project was $1,448,633.58. The project as it was originally bid was not
finished in its entirety before the expiration of our permit however staff believes that enough dredging was
completed to satisfy the Harbor needs moving forward. Staff and our consultant are now in the process
trying to secure eligible FEMA reimbursement funds for the emergency areas of the project.

Additional dredging is still needed in the Harbor’s Federal Navigation Channel which is completed by the
Army Corps of Engineers (ACOE). Harbor staff is happy to report that ACOE has confirmed receipt of the
funding needed to complete Navigation Channel dredging in Moss Landing Harbor and staff is hopeful
that the project will take place this summer.

2. North Harbor Building Listing: The new North Harbor building listing management contracted with
Mahoney & Associates and Alison Goss continues however the current COVID-19 pandemic and shelter
in place orders have basically stopped any and all interest we have had to this point. Staff and our agent
are hopeful that once the current situation starts to improve, orders are lifted and the economy opens
back up we will again start finding parties interested in leasing the building.

3. North Harbor Inn Project: Because the building plan shows the Inn on 3 separate District owned
parcels Monterey County originaily required that the District submit a General Development Plan and
complete a lot line adjustment. After the District received a title report from Chicago Title and Monterey
County Surveyors began completing the survey necessary to meet the county requirements our
consultant was notified that an additional traffic study may be required. At this time we are awaiting
direction, once staff and our consultant receive new information from the County or Caltrans an update
will be provided to the Board regarding the project.

4. Damaged piles at B178 and Maintenance dock replacement Project: The District had been in the
permitting process for a damaged pile in need of replacement at B178 for a number of months. The
permitting process was almost complete when our dredge contractor’s crew lost steering on a vessel and
ran into the District's Maintenance dock causing damage to another pile. Staff and our consultant have
been working with the permitting agencies to add the new damaged pile at our maintenance dock so that
all piles work can be completed under the same permit. Staff has been in contact with our dredge
contractor's insurance company and has filed a claim for the damage caused. Staff expects permits to be
issued and that the project will be put out for bid and completed during this upcoming summer.

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947

ITEM 03— PROJECT STATUS
04{22/2020 REGUALR MEETING
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ITEM NUMBER 04 — SUMMARY OF PERMITS ISSUED

BOARD MEETING OF APRIL 22, 2020

STAFF REPORT

GENERAL MANAGER
HARBORMASTER
Tommy Razzeca

Permittee Is[.)sue Status Permit Type Exp. Date
Elkhorn Slough Research Foundation 01/0‘7;29020 Current Facilities Use 01/01/21
Blue Ocean Whale Watch 2/18/2020 Current Facilities Use | 2/18/2021
Whisper Charters 2/28/2020 Current Facilities Use | 2/28/2021
Kahuna Sportfishing 3/17/2019 Expired Facilities Use 3/17/2020
REI| Outdoor School 3/24/2020 Current | Facilities Use | 3/24/2021
Fast Raft 3/28/2019 Expired Facilities Use | 3/28/2020
MBARI-Otter Studies 4/1/2020 Current Facilities Use 4/1/2021
Monterey Bay Hydrobikes 4/13/2019 Expired Facilities Use | 4/13/2020
Venture Quest Kayaking 6/30/2019 Current Facilities Use | 6/30/2020
Kayak Connection 6/30/2019 Current Facilities Use | 6/30/2020
Sanctuary Cruises 6/30/2018 Current Facilities Use | 6/30/2020
Sea Goddess Whale Watching-Tours 6/30/2019 Current Facilities Use | 6/30/2020
Sea Goddess Whale Watching-Souvenirs | 6/30/2019 Current Peddlers 6/30/2020
MBARI-Slough Test Moorings 6/30/2019 Current Facilities Use | 6/30/2020
Elkhorn Slough Safari - Souvenirs 10/19/2019 | Current Facilities Use | 10/19/2020
Elkhorn Slough Safari - Tours 10/19/2019 | Current Peddlers 10/19/2020
Blue Water Ventures 10/31/2019 | Current | Facilities Use | 10/31/2020
Wild Fish-Vicki Crow 11/20/2019 | Current Peddlers 11/20/20

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947

ITEM 04— SUMMARY OF PERMITS ISSUED
04/22/2020 REGULAR MEETING
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BOARD OF COMMISSIONERS GENERAL MANAGER

Russ Jeffries HARBORMASTER
Tony Leonardini Tommy Razzeca
Vincent Ferrante
James R. Goulart
Liz Soto

STAFF REPORT

ITEM NUMBER 05 — MEETING ANNOUNCEMENTS
BOARD MEETING OF APRIL 22, 2020

Monterey County Fish and Game Advisory Commission — Meetings are on the 2nd
Tuesday of even months. hitp://www.co.monterey.ca.us/bcandcffishgame.html

Moss Landing Chamber of Commerce Meetings — Due to COVID-19 and in compliance
with the Shelter - in - Place order all meetings are done by E-mail until further notice and
will resume regular schedule of every second Wednesday of each month, Moss Landing
Harbor District Board Room, 4 p.m.

Monterey Bay Sanctuary Advisory Council Meetings — 2020 - hitps://montereybay.noaa.gov

April 17, 2020 — Cancelled

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947

05- MEETING ANNOUNCEMENTS
APRIL 22,2020 REGULAR MEETING
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HARBOR DISTRICT

BOARD OF COMMISSIONERS

Russell Jeffries
Tony Leonardini
Vingent Ferrante
James R. Goulart

ITEM NUMBER 06 - LIVEABOARD REPORT
BOARD MEETING OF April 22, 2020

Pursuant to Ordinance Code §6.110 D) 1), attached is the report containing the names
of all permitted liveaboard vessels and all persons living aboard. The permits for these
liveaboards have automatically renewed through the last day of this month. As of this

Liz Soto

7881 SANDHOLDT ROAD
MOSS LANDING, CA 95039

TELEPHONE - 831.633.5417
FACSIMILE — 831.633.4537

GENERAL MANAGER
HARBOR MASTER

Tom Razzeca

writing, there are no (0) revocation actions pending.

ame

ITEM NUMBER 06 - LIWVEABOARD REPORT
REGULAR BOARD MEETING OF APRIL 22, 2020

Slaymaker P.
Jones, L
Bohigian, D.
Burns, P.
Byrnes, K.
Callahan, T.
Cayuela, R.
Michael, McVay
Clark, N.

Cloer, J./Ajuria M.
. Chambers, B.

Chaney, Don
Clark D.

. Degnan, P.

. Jimmy Page

. Elwell, G.

. Faneuf, C.

. Felicano, J.

. Potter, D.

. Harrington,H.
. Sanchez, F

. Clifford, Lance

Jerred, D.

. Groom D

Jones, H.
Jones, T.

Vessel

Stepping Stone CF 1101 TY
Intrepid CF 0292 VE
Breezing Up, ON 559013
Tralfamadore, CF 9430 GL
Grand Slam, CF 4540 FE
Deb on Air, CF 3174 HA
Rachel Angelet, CF 6969 UB
Gaviota, CF 4863 FP

Ma Kai, CF 1100 ET

Laurie, CF 2688 EX

Pyxis, ON 984193
Windswept, ON 1094268
Seaside Escape CF 4356 HW
No Name, CF 8344 GT
Lanitra, CF 7346 SH

Pearl, ON 557575

Ghost Ryder ON 1048498
Takara, CF 3767 AS

Danu CF 4085 GC

Isle of View, ON 997142
Valkryia ON97418
Sandpiper, CF 6280 EU
Westwind, CF8564 GM
Phoenix, CF 5084 GJ
Laetare, CF 5495 YB

Sanity, CF 5249 SC

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947



27. Kennedy C. Lahman D.
28. Ayres, Lioyd

29. Knudson L/Knudson A.
30. Malone, RJ

31. Marsee, E, Lynch, C
32. Burnett, Gary

33. Maris, T.

34. Robinson, D.

35. Nieman J

36 Niswonger, R.

37. Nunes, D.

38. Otis, T.

39. Paul, J

40. Schlegelmilch, William
41. Velaquez F

42. Raaphorst, D.

43. Reins, D.

44, Rotger, M.

45. Dyer, B/Riberao, |

46. Piro, Daniel

47. Derouin, E

48. Stegmann, R.

49. Pending

50. Salisbury, J.

51. Thomas, B.

52. Tufts, M.

53. Sumner, Aaron

54. Wolinski, Peter/Duerkson, E

55. Pending

56. Samuelson, T.
57. Herrick Andrews,
58. Kim Richardson
59. Pending

60. Bowler, J

ITEM NUMBER 06- LIVEABOARD REPORT
BOARD MEETING OF APRIL 22, 2020

Aztlan, ON 281903
Gaviota, CF 4656 GG
Spelibound, ON 082155
Francis w, CF 2017 UZ
Tolly Craft CF 9521 HT
Zinful CF5419 JG
Nimble, CF 3730 KB
Damn Baby CF 9442 EX
Inia, ON 1074183
illusion, CF 0836 TA
Auoroa, ON 676686
Blue Moon, CF 1886 GT
La Wanda CF 5014 FR
Bull Dog ON 1219673
Lorraine CF 0533 JL
Spirit, ON 664971
Second Paradise, ON 912484
Raven, ON 241650
Star of Light ON 1056334
Gulf Star CF 6082 GL
Sweet Liberty ON 1052175
Wild Goose, ON 589319

Oceanid, CF 4210 GA
Coho, CF 9974 KK
Enchantress, CF 0878 SX
Bellisima CF 4668 FV
Ramona, ON 1114657

Moonstone CF 5122 GX
Sea Free ON 613387
Sophie CF 0533 JL

PAGE 2 OF 2

Myrtle Mae, CF 3187 FN

Total Number Vessels: 57
Total Number Persons: 63
Pending Applications -3-
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= MOSS LANDING CA 95039
Ilm Eﬂsmm TELEPHONE — $31.633.5417
FACSIMILE — 831.633.4537 e
BOARD OF COMMISSIONERS EXECUTIVE
Russ Jeffries GENERAL MANAGER

Tony Leonardini
Vincent Ferrante HARBORMASTER

James Goulart Tommy Razzeca
Liz Soto

STAFF REPORT

ITEM NUMBER 07 - SLIP INCOME REPORT
BOARD MEETING OF APRIL 22, 2020

Slip Rates 2019/2020 per linear foot:

Assigned:  $8.15/ft./month
Temporary: $12.15/ft./month
Transient.  $1.25/ft./day

INCOME
March 2020 March 2019 March 2020 Budget
$170,633 $163,316 $170,853

For the month, slip income is below budget by $220. Slip income is higher than prior year by
$7.316, due to a combination of higher assigned berthing income, offset by lower transient berthing
revenue.

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947

ITEM 07 - SLIP INCOME REPORT
4122i2020
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BOARD OF HARBOR COMMISSIONERS GENERAL MANAGER
Russell Jeffries HARBOR MASTER
Tony Leonardini Tommy Razzeca

Vincent Ferrante
James R. Goulart
Liz Soto

STAFF REPORT

ITEM NUMBER 08 ~ INCIDENT REPORT
BOARD MEETING OF APRIL 22, 2020

2/29/20 Staff found a vessel in the North Harbor had damage from its onboard canoe due to
high winds. Staff informed the vessel owner of the damage.

3/02/20 Staff received reports of vehicles being burglarized in the South Harbor parking lot
during the previous night. Staff contact MCSO and also recommended that each victim file a
report as well.

3/07/20 Staff contacted MCSO for a woman trespassing on the A dock, deputies responded and
escorted the woman from the property.

3/07/20 Staff witnessed a slip holder removing fuel from his vehicle in the parking lot. The
tenant was stopped and given both verbal and written warning from the General Manager
notifying that vehicle work or maintenance is prohibited in the District parking lots.

4/05/20 A vessel in slip N-63 sank during the night, no fluids were on the vessel. The vessel
owner contracted Monterey Bay Dive and the vessel was refloated the following day.

4/06/20 Staff received a report of a vessel pumping diesel into the Harbor. Staff responded to
the area and found a slight sheen on the water near the vessel. Boom was deployed by District
staff and the vessel owner was contacted. The vessel owner repaired the vessel to stop any fuel
from continuing to leak into the bilge and being pumped into the Harbor water. Staff cleaned the
area and notified the National Response Center, incident #1274888, the spill was considered
accidental and minor 2 to 3 gallons of diesel was estimated.

4/14/20 At approximately 2am in the morning staff heard the sound of a vehicle driving off of
Hwy 1 and into the Harbor water out near the end of B dock. Staff contacted 911 to report the
accident and notified the General Manager. Emergency personnel responded to the Harbor and
3 individuals involved in the accident were found to be uninjured but the driver of the vehicle
was taken into custody for DUI. The General Manager coordinated the removal of the vehicle
from the water which was completed few hours later that same morning.

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947

ITEM NUMBER 08 — INCIDENT REPQRT
BOARD MEETING OF APRIL 22, 2020
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Liz Soto

STAFF REPORT

ITEM NUMBER 18 — CONSIDER ADOPTING PRELIMINARY BUDGET FOR FY 20/21
BOARD MEETING OF APRIL 22, 2020

Harbors & Navigation Code §6093 requires that the Board adopt a Preliminary Budget
on or before June 15 of each year and publish a notice that the Preliminary Budget has
been adopted, specifying a date not less than 30 days from the publication of the notice
for the purpose of fixing the Final Budget.

The Ad Hoc Budget Committee held one publicly noticed meeting to discuss and prepare
its recommendations for the FY 2020-2021 budget.

The COLA based on CPI for 2012 was 3.08% so increases in slip and lease fees were
largely based on that percentage, most notably Assigned Slip Fees which are proposed
at $8.40 per foot per month, up from $8.15. Amenity fees are based on actual costs
incurred during the prior year for utilities and due to a significant increase in utility costs
the fee will raise from $53.00 to $65.00 per assigned slip per month. Temporary Siip
Fees are $12.50 per foot per month, up from $12.15 and Liveaboard Fees increase from
$150 to $160 per person per month.

Commissioner Leonardini is the Chair of the Ad Hoc Budget Committee and
Commissioner Goulart is Vice Chair. They will make their comments and any other
recommendations of the Committee to the Board.

After the Budget Committees’ presentation, the Board should hear from the public
regarding any comments, issues or questions, consider the Preliminary Budget, make
any recommended changes, and adopt the Preliminary Budget.

After adopting the Preliminary Budget, staff recommends the Board direct the General
Manager to publish the appropriate notice of the public hearing specifying the date of
May 20, 2020 for fixing the final budget.

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947

ITEM 18 — PRELIMINARY BUDGET
04/22/2020
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7881 SANDHOLDT ROAD
MOSS LANDING, CA 95039

mn@];i BIMCT TELEPHONE — 831.633.2461
FACSIMILE — 831.633.1201
BOARD OF COMMISSIONERS GENERAL MANAGER/HARBOR MASTER
Russell Jeffries Tom Razzeca
Tony Leonardini

Vincent Ferrante
James Goulart
Liz Soto

STAFF REPORT

ITEM NUMBER 19 — CONSIDER ORDINANCE NO. 208 TEMPORARLY WAIVING THE
PASSENGER VESSEL AND LATE FEES
BOARD MEETING OF APRIL 22, 2020

Over the course of the last several weeks, the Governor, numerous counties in the
State, including Monterey County, and numerous cities in the State, have recognized
the extreme financial hardship the COVID pandemic has and will continue to impose on
residents and businesses, due to a loss of employment, reduction in working hours,
inability to maintain business operations, or inability to work or conduct business due to
illness or the need to care for someone with an illness, and in answer thereto, have
adopted a series of actions meant to assist residents and businesses.

Staff requests that the Board of Harbor Commissioners consider the adoption of
Ordinance No. 208 which will assist in the maintenance of the economic well-being of
the District's Harbor tenants/customers and businesses. Staff believes that the
imposition of late fees, as established by Moss Landing Harbor District Ordinance Code
Chapter 20, for failure to make timely payments for berth rentals, liveaboard fees, and
dry storage space rentals, should be temporarily suspended as collection of late fees
from residents/customers and businesses may serve as an impediment to economic
recovery after the national, state and local COVID-19 emergency is over.

Additionally staff believes that the collection of the Passenger Vessel Fees, as
established in Moss Landing Harbor District Ordinance Code Chapter 20, as a means of
offsetting pro-rata costs incurred by the District in allowing commercial vessel
passengers 1o use District facilities and consume District supplies should be temporarily
suspended during the period that such commercial businesses are prohibited from
operation by state or loca! orders related to preventing the spread of the COVID-19
Virus.

Staff recommends that the Board consider addressing the immediate adverse impact to
District tenants/customers and businesses resulting from economic impacts associated
with the CVOID-19 Pandemic, all of which ultimately may have an adverse impact on
the public peace, health and safety, by adopting Ordinance No. 208 and authorizing the
General Manager to temporarily suspend the imposition of Late Fees and Passenger
Vessel Fees as established by Chapter 20 of the Moss Landing Harbor District
Ordinance Code.

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947

ITEM 20 - ORDINANCE NO.208
04/22/2020



ORDINANCE NO. 208

AN ORDINANCE OF THE BOARD OF HARBOR COMMISSIONERS OF THE MOSS
LANDING HARBOR DISTRICT AUTHORIZING THE GENERAL MANAGER TO
TEMPORARILY SUSPEND THE IMPOSITION OF DISTRICT LATE AND
PASSENGER VESSEL FEES DURING THE COVID-19 PANDEMIC

WHEREAS, on March 4, 2020, Governor Newsom issued a Proclamation of a State of
Emergency in the State of California related to the COVID-19 Pandemic; and

WHEREAS, over the course of the last several weeks, the Governor, numerous counties
in the State, including Monterey County, and numerous cities in the State, have recognized the
extreme financial hardship the COVID pandemic has and will continue to impose on residents
and businesses, due to a loss of employment, reduction in working hours, inability to maintain
business operations, or inability to work or conduct business due to illness or the need to care
for someone with an illness, and in answer thereto, have adopted a series of actions meant to
assist residents and businesses, such as by establishing grant and loan programs and a temporary
suspension of portions of the State’s eviction laws; and

WHEREAS, the Board of Harbor Commissioners desires to assist in the maintenance
of the economic well-being of the District’s Harbor berthers/customers and businesses so that all
berthers/customers and businesses have the ability to recover from the impacts of the COVID-19
Virus after all COVID-19 related national, state and local emergencies have expired, all of
which is in the interest of public peace, health, safety and welfare; and

WHEREAS, the Board of Harbor Commissioners believes that the imposition of late
fees, as established by Moss Landing Harbor District Ordinance Code Chapter 20, for failure to
make timely payments for berth rentals, liveaboard fees, and dry storage space rentals, should be
temporarily suspended as collection of late fees from residents/customers and businesses may
pose an immediate threat to the public peace, health and safety in that they may undermine the
intent and goals of the District set forth in the preceding recital, and serve as an impediment to
economic recovery after the national, state and local COVID-19 emergency is over; and

WHEREAS, the Board of Commissioners also believes that the collection of passenger
vessel fees, as established in Moss Landing Harbor District Ordinance Code Chapter 20, as a
means of offsetting pro-rata costs incurred by the District in allowing commercial vessel
passengers to use District facilities and consume District supplies should be suspended during
the period that such commercial businesses are prohibited from operation by state or local orders
related to preventing the spread of the COVID-19 Virus; and

WHEREAS, it is therefore necessary and appropriate for the Board of Harbor
Commissioners to exercise its police powers and general authority to take action to assist in the
mitigation of the impact of the COVID-19 pandemic, and the immediate threat to the public
peace, health and safety represented thereby, by authorizing a temporary suspension of
enforcement of provisions of the Moss Landing Harbor District Ordinance Code that either only



to serve to exacerbate impacts related to the COVID-19 Pandemic or that are no longer
applicable during current COVID-19 related business interruptions.

THEREFORE, BE IT ORDAINED by the Board of Harbor Commissioners of the
Moss Landing Harbor District as follows:

Section 1. The above recitals are true and correct to the best of the Board of Harbor
Commissioners” knowledge and are incorporated herein by reference as findings.

Section 2. Temporary Suspension of Fees

In order to address an immediate adverse impact to District berthers/customers and
businesses resulting from economic impacts associated with the CVOID-19 Pandemic, all of
which ultimately may have an adverse impact on the public peace, health and safety, the Board
of Harbor Commissioners hereby approves and authorizes the General Manager to temporarily
suspend the imposition of Late Fees, for untimely payment of berth rentals, liveaboard fees and
dry storage space rental fees, and Passenger Vessel Fees, all as established by Chapter 20 of the
Moss Landing Harbor District Ordinance Code.

Nothing in this ordinance shall affect the responsibility of a berther/customer’s
obligation to pay regular monthly berth rental, liveaboard and dry storage space rental fees on a
timely basis. Nor shall this ordinance be considered a permanent rescission of passenger vessel
fees.

Section 3. Applicability.

This ordinance applies from April 22, 2020, through May 15, 2020, in the Moss Landing
Harbor District, unless otherwise terminated or extended by the General Manager. The General
Manager shall have the discretion to extend this temporary suspension as necessary, based in
part on the term of any National, State or County order that extends the term of prohibitions that
prevent the recommencement of normal business within the District. The General Manager shall
provide the Board of Harbor Commissioners with a monthly report on this topic, as well as
notice of any extension or termination of the provisions hereof.

Section 4. Severability.

If any section, subsection, sentence, clause or phrase of this ordinance is for any reason
held to be invalid, such decision shall not affect the validity of the remaining portions of this
ordinance. The Board of Harbor Commissioners hereby declares that it would have passed this
ordinance and each section, subsection, sentence, clause and phrase thereof, irrespective of the
fact that any one or more sections, subsections, sentences, clauses, or phrases be declared

invalid.



This Ordinance was introduced and adopted at a regular meeting of the Moss Landing
Harbor District Board of Harbor commissioners on April 22, 2020, to become effective
immediately, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
Russ Jeffries, President
Board of Harbor Commissioners
ATTEST:

Tommy Razzeca, Deputy Secretary
Board of Harbor Commissioners



7881 SANDHOLDT ROAD
MOSS LANDING, CA 95039

TELEPHONE — 831.633.2461
FACSIMILE - 831.633.1201

BOARD OF COMMISSIONERS GENERAL MANAGER'HARBOR MASTER
Russell Jeffries Tom Razzeca
Tony Leonardini
Vincent Ferrante
James Goulart

Liz Soto

STAFF REPORT

ITEM NUMBER 20 — CONSIDER CLAIM DAN PONCABARE FOR
REIMBURSMENT OF REPAIR COSTS
BOARD MEETING OF April 22, 2020

On March 9 2020 the General Manager received an email from Dan Poncabare
requesting reimbursement from the District for the cost of repair related to damage his
vessel reportedly sustained while occupying a slip last year in Moss Landing Harbor. Mr.
Poncabare included a photo of a nail protruding from a piece of wood that he is claiming
caused a deep gash to the side of his vessel. Mr. Poncabare later provided the District
with a copy of an invoice from Moss Landing Boat Works highlighting his claimed repair
costs for the gash totaling $525.96. All the above mentioned documents have been
included with your Board packets for review.

In addition to the waiver of all claims against the District in Mr. Poncabare’s berthing
contract his claimed vessel damage is reported to have taken place approximately 9
months prior to the District receiving any information or report from him. Staff did inspect
the slip where his vessel had been located last year but was unable to locate the nail
shown in the provided photo.

Harbor staff cannot confirm that any damage to Mr. Poncabare’s vessel resulted from a
nail sticking out of an MLHD dock and also cannot confirm that the reported damage
even took place while the vessel was occupying a slip at Moss Landing Harbor due to his
lengthy delay in filing a report with District staff. Therefore staff recommends that the
Board of Harbor Commissioners reject the claim received from Dan Poncabare for
reimbursement of repair costs.

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947

ITEM 20 — PONCABARE CLAIM
04/22/2020



Tommx Razzeca -

From: Tommy Razzeca [razzeca@mosslandingharbor.dst.ca.us]
Sent: Monday, March 23, 2020 9:59 AM

To: 'DAN/ DEBBIE'

Subject: RE: Skipjack

Dan, claims for damage need to be presented to the Board of Harbor Commissioners at an open
public meeting, only the Board can approve or deny a claim. Our regular Board meeting for March
has been cancelled due to the shelter in place order and no decision has yet been made for the
meeting next month.

If you would like to file a claim please send me an email indicating so and | will need to add the item
to our next agenda for Board consideration. If you do decide to send a claim please include the date
damage took place, date you first notified the District of the damage, invoices for the repair and any
additional photos or information you have related to the damage.

Tommy Razzeca

General Manager/Harbor Master
7881 Sandholdt Road

Moss Landing, CA 95039
831.633.5417- office
831.229.9763- cell
831.633.1201- fax

razzeca@mosslandingharbor.dst.ca.us

From: DAN/ DEBBIE [mailto:dponcab@comecast.net]
Sent: Thursday, March 19, 2020 1:09 PM

To: Razzeca@mosslandingharbor.dst.ca.us
Subject: Skipjack

Hey Tommy I’ve tried to reach out a few times to you but never have connected. I had a slip last salmon season
and I had some damage to my boat due to a nail sticking out from the slip I rented . It put a big gash on the side
of my boat that I'm having repaired @ Moss Landing Marine . I’'m forwarding you some pictures of the damage
and the nail that caused the damage. I’'m hoping for some compensation for the damage. I’ll have the amount
for the repair this week as they said they will finish the repair by Friday

Thanks Dan Poncabare
831-915-5611

Sent from XFINITY Connect Mobile App






Printed: 3/26/2020 1:17:31 PM Sales Receipt #31771

Store: 1 :
. 3/26/2020
Workstation: 1 Cashier
Page 1
REPRINTED
-MOSS LANDING
BOAT WORKS
tloss Landing Boat Works
7501 Sandholdt Rd
Moss Landing, Ca 95039
831-833-2417
Marine Services and Supplies
Bill To: SkipJack 25'
Skip.Jack 25'
£33 Quail Ridge fane
Saiinas,, GA 83808
lemn Name ftem Description Aftribute _ Size OrigPrice  Qty  Price Ext Price Tax
HaulQut 25 & above $12.00 25 $1200° $300.00 N
Enviromental Compliance | $75.00 1 $75.00 $75.00 N
- ‘Flasher Watermelon Cro $16.00 4  §$16.00 $684.00 T
Yard Labor - Noah Wood  bufffwax 3/5/20 $30.00 8 $80.00 §720.00 N
White Shop Rag $1.00 4, $1.00 3400 T
3M# 09008 Restorer Wax o ] $49.99 1 $40.98 $40.98 T
2 05713 Yellow Polish ¢ $44.99 1 $4499 $44990 T
Yard Labor sand and prep for bottom $90.00 16 $5000  $800.00 N
paint, apply bamier coat
and bottom paint
Pet # 4700 Epoxy Primer CGray Gal $139.89 1 $12899 $13999 T
Zsper Pro Blue $269.99 1 $209.99 $20989 T
Traller Jack 5000ib drop fet $199.99 1 $16998 516989 T
3M # 20913 80 Grit Clean 31.70 9 $1.70 $1530 T
Roller Cege 8" $3.99 1 $3.99 $399 T
Seg - # 82831 9 Roller M0 $3.99 4 $3.88 51596 T
3M # 31371 B0 Grit Cubitre $§2.20 10 $2.20 $2200 7
Saea # 92821 7" Roller Cow $3.99 1 $3.95 309 T
Roller Cage 7" $3.99 1 $399 $399 T
Sea - # 93241 Paint Suit X $7.39 1 $7.30 $7230 T
Redtrea # 50103 Dust Mas 51.99 1 $1.08 199 T
4" Roller Frame 5290 1 $2.99 $200 T
Redtres 4" Rofler Cover 2p $6.29 1 $6.20 $829 T
Metal Paint Tray $6.89 1 $5.99 $5.09 T
Paint Tray Liner White 350 $1.79 1 $1.72 ;
¢ Gloves - Pair $0 90 2 $099
Yard Labor - Tory gel coat rapair $90.00 45 $110.00
Rev Gel Caat White Gt ot $28.99 0.5 §2099
#01812 320 Grit 6" ho $3.99 4 §$32.09
Yard Labor - Andrew install traller jack $90.00 0.25 $110.00 -
S ¢ 415,
Lacal Sales Tan T75% Tax  +5B89.63

RECEIPT TOTAL: $3,485.59
Check: $3,485.59 2603
Totat Deposit Taken: $0.00
Balance Outstanding: $0.00

From Work Order #1210

Thanks for shopping with us!
We appreciate your business!

R



Tommy Razzeca

i E—
From: Jim Salisbury [salisbury@mosslandingharbor.dst.ca.us]
Sent: Thursday, March 26, 2020 4:08 PM
To: razzeca@mosslandingharbor.dst.ca.us
Subject: Poncabare

At approx 3:20pm Dan Poncabare came to the office with a statement from the boat yard regarding damage to his
vessel (CF 5036 KA)last year. He stated the money owed was in the highlighted area which the harbor was responsible
for. He said he had been in contact with the Harbor Master regarding the nail incident.

He also put his boat in the harbor at a sidetie for the remainder of the month of march..5 days.

Jim Salisbury
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ITEM NUMBER 21 - ELECTION OF SPECIAL DISTRICT REPRESENTATIVE
ON THE LAFCO BOARD
BOARD MEETING OF APRIL 22, 2020

The Monterey County LAFCO Board includes a regular Special District Representative.
All Special Districts in Monterey County are entitled to one vote.

There are 3 candidates as shown on the Official Ballot which is attached along with each
candidate’s nomination statement.

The Board should select one candidate from the list and authorize the President to sign
the Ballot or make no selection and direct staff to not return the ballot.

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947

ITEM 21— LAFCO SPECIAL DISTRICT REPRESENTATIVE ELECTION
04/22/2020



MPCO of Monterey County

LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

2020
Commissioners
Chalr
Matt Gourley
Public Member
Vice Cialr
lan Ogleshy
City Member

Luis Alejo
County Member

Joe Gunter
City Member

Mary Ann Leffel
Special District Member

Christopher Lopez
County Member

Warren E. Poltras
Special District Member

Maria Orozco
City Member, Alternate

Jane Parker
County Member, Aiternate

Steve Snodgrass
Public Mermber, Alternate

Graig R. Stephens
Special District Member, Alternate

Counsel

Keily L. Donlon
General Coynsel

Executive Officer

Kate McKenna, AICP

132 W. Gabllan Street, #102
Salines, CA 93901

P. 0. Box 1369
Sofinos, CA 93902

Voice: 831-754-5838

wuaw. monterey.fafo.ca.gov

MEMORANDUM

DATE: March 31, 2020
T0: Independent Special Districe General Managers, Fire Chiefs, and CEQs
FROM: Kate McKenna, AICP, Executive Officer

SUBJECT: Ballot for Election of LAFCO Commissionex — Special District
Regular Member (Due May 8, 2020}

This memorandum transmits a ballot, voting instructions and candidare information for the
election of one Independent Special District Regular Member to serve a four-year term on the
Local Agency Formation Commission of Monterey County.  Please forward the ballot and
information to the legislative body of your District for voting and signature by the presiding
officer (Board President) or designee. Vote for one of the three candidates. The deadline to
teturn the ballor is May 8, 2020. LAFCO may extend this deadline if more time is needed to
obtain ballots from a majority of Districts.

Thank you for participating in the election process. Please contact me if you have any questions.
Enclosures:

Ballot and Voting Instructions
Candidate Information



o B 8 T 0 T 12 0 A0 00 S0 o 0 20 £ 8 1 0 0 5 S5 8.5 0 0 0 8 o £ .05 5 8 L I 8 5 gt 18 i 5 A 508 20 30 ot e s

E.AE CO of Monterey County

LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

March 31, 2020

OFFICIAL BALLOT OF THE
INDEPENDENT SPECIAL DISTRICT SELECTION COMMITIEE

FOR ELECTION CF ONE REGULAR SPECIAL DISTRICT REPRESENTATIVE TO LAFCO

Yoting Instructions:

L. The presiding officer of the legislative body of the District or the legislative body’s alternate officer is
authorized to vote, Please vore for one candidate. A majority of Districts must retum ballots in order
to conclude the election. The candidate receiving the most votes will be elected to a Regular Member
seat.

2. Please return this ballot to LAFCO of Monterey County at P.Q. Box 1269, Salinas, CA 93902 or at 132
W. Gabilan Street, Suite 102, Salinas, CA 93901, or by FAX at 831-754-5831.

3. Deadline - Ballots must be received in the LAFCO office by May 8, 2020 at 5:00 pam. LAFCO may
extend this deadline if more time is needed to obtain ballots from a majority of Districts.

PLEASE VOTE FOR 1 CANDIDATE (REGULAR MEMBER SEAT):

D Peter Le (Marina Coast Water District)

|:| Warren (“Pete”) Poftras (Monterey County Regional Fire District)

I:I Jacqueline Simon (North Monterey County Fire Protection District)

VOTING MEMBER SIGNATURE:
INDEPENDENT SPECIAL DISTRICT:

DATE:
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LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

KATE McKENNA, AICP
Executive Officer
INDEPENDENT SPECIAL DISTRICT SELECTION COMMITTEE

NOMINATION FORM
TO DECLARE CANDIDACY AND REQUEST NAME AND STATEMENT ON BALLOTS
FOR ONE REGULAR POSITION ON
THE LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

Duse Date: March 30, 2020

Nominarions will be considered to fill one Independent Special District Representative (Regular) seat on
the Local Agency Formation Conumission of Monterey County. The seat has a four year term that will
explre in May 2024,

Nomination Deadline and Process;

Nominations must be received in the LAFCO Office by March 30, 2020 at 5:00 pm. Qualified persons
may submit their ownh nominations using this form (no Board action is needed). You may email the
completedform to mekenpak@®moneerev tafeo ca gov OR mail it ro P.Q. Box 1369, Salinas, CA 93902 OR.
hand-deliver it to 132 W. Gabilan Streer, Sutte 102 in Salinas,

Nomination Statement:

©,_PETEQ.  LE.  hereby declare myself 2 candidate for the election to the position of Regular
or Alternate Commissioner of the LAFCO of Monterey County. !am an elected or appointed Monterey
County Independent Special District board member or trustee residing within the county and nor a
member of a legislative body of a city or county. I request my name be placed on the official ballot and, if
elected, I will qualify and accept the office of Regular or Alternate [ AFCO Commissioner for which I am
selected and serve to the best of my ability.”

Nominee Information:

Name: ¥ E‘] ER
Address: 32,80 RELoMIA £48 .
Phone end e-mail: _@;_gfng_-_zgi
District represented: ib)

Your position with the District: TALME LTDR
Number of years as a District Board Member or Trustee: 1

Candidate Statement for the Ralior:

Please give reasons for wanting to be an elected LAFCO Commissioper and bricfly summarize
qualifications and background:
¥ A 5

LS
w




ENSE " HE Wuow ¢ You m A pe»m,
Naroe (Print): PeTEp LE

Date: .JA&&QH__\:Z’_LQ?.Q_

Thank you for your interest in serving on LAFCO of Monterey County.

Page 2 of 2
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LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

KATE McKENNA, AICP
Executive Officer

INDEPENDENT SPECIAL DISTRICT SELECTION COMMITTEE

NOMINATION FORM
TO DECLARE CANDIDACY AND REQUEST NAME AND STATEMENT ON BALLOTS
FOR ONE REGULAR POSITION ON
THE LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

Due Date: March 30, 2000

Nominations will be considered to fill one Independent Special District Representative (Regular) seat on
the Local Agency Formation Commission of Monterey Connty. The sear has a four year term that will
expire in May 2024.

Nomination Deadline and Process:

Nominations must be received in the LAFCO Office by March 30, 2020 at 5:00 p.m. Qualified persons
may submit their own nominatiors using this form {no Board action is needed). You tnay email the
completed form to mckennak@monterey laloe.ca. gov OR mail it to P.O. Bax 1369, Salinas, CA 93902 OR
hand-deliver it to 132 W. Gabilan 3treet, Suite 102 in Salinas.

Nomination Statement:

"L, Wasren “Pete” Poitras, herehy declare myseif a candidare for the election to the position of Regular
ar Alternate Commissioner of the LARCO of Monterey County. I am an elected or appointed Monterey
County Independent Special District board member ar trustee residing within the county and not a
member of 4 legislative body of 2 city or county. | request my name be placed on the official ballot and, if
elected, 1 will qualify and accept the office of Regular or Alternate LAFC() Commissioner for which T am
selected and serve to the best of my ability.”

Nominee Information:

Name: Warren “Pcte” Poitras

Address: 13 Vi Las Encinas Carmel Valley, CA 93924

Phone and e-mail: (831) 659-3837 - email: info@weddingphotographercarmel.com
District represented: Monterey County Region al Fire Districr

Your position with the District: Board President

Number of years as a District Board Member or Trustee: 11 years

Candidate Statement for the Ballot:

Please give reasons for warting to be an elecred LAFCO Commissioner and briefly sumimarize
qualifications and background:



Page 2 of 2

Over the next four years, special districts will likely experience a significant increase in
annexations sought by some of the larger cities in Monterey County, This has the potential to
impose substantiai revenue reductions upon special districts abutting these municlpalities
unless care Is taken to ensure fair and equitable property tax revenue sharing agreements are
Implemented as the annexation unfolds, As a LAFCO commissioner, | will continue to ensure the
interests of all special districts are strongly represented.

In addition, the pending dissolution of the Fort Ord Reuse Authority (FORA), which will cease to
exist effective July 1, 2020, also represents significant challenges for LAFCO, and by extension
special districts. State law In the form of the FORA Act has mandated that LAFCO shall “provide
for the orderly dissolution of the authority” by June 30, 2020. As a result, significant LAFCO
exposure to future litigation involving FORA-related actions, including but not limited to:
transition plan implementation steps, enforcement of FORA contracts, or transfer of FORA’s
assets and/or liabilities which LAFCO will be obligated to defend as it undertakes its dissolution
oversight role. Currently, FORA has aliocated only $500,000 for litigation-related costs that are
likely to be incurred as LAFCO carries out Its obligations under the law. As a commissianer, my
goal Is to keep special districts’ annual LAFCO costs as low as possible.

I have now served eight years as a commissioner, including one as the Commission’s Chair. This
has provided invaiuable experience, enabling me to effectively represent the intarests of ali
special districts as a LAFCO Commissioner.

For more than 10 years | have served as 2 board member of the Monterey County Regional Fire
District {MCRFD), the last six as its president. The District encompasses more than 400 square
miles of unincorporated area, inciuding the Chualar and Gonzales areas in the south, northward
surrounding the City of Salinas, west along the Highway 68 corridor and over the hill to Carmel
Valley. ! am the current Vice President of the Special Districts Association of Monterey County,
and have served two years as its President. | would be honored to continue representing
Special Districts as a Monterey County LAFCO Commissioner and humbly ask for your
endorsement,

Signed:
Name (Print): Warren “Pete” Poitras
Date: 03-05-20

Thank you for your interest in serving on LAFCO of Monterey County.



I_..AF CO of Monterey County

LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

KATE McKENNA, AICP
Executive Cfficer
INDEPENDENT SPECIAL DISTRICT SELECTION COMMITTEE

NOMINATION FORM
TO DECLARE CANDIDACY AND REQUEST NAME AND STATEMENT ON BALLOTS
FOR ONE REGULAR POSITION ON
THE LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY

Due Date: March 30, 2020

Nominations will be considered to £l one Independent Special District Representative {Regular) seat on
the Local Agency Formation Commission of Monterey County. The seat has a four year term that wilt
expire in May 2024.

Nomination Deadtine and Process:

Nominations must be received in the LAFCO Office by March 30, 2020 at 5:00 p.m. Qualified persons
may snbmit their own nomdnations using this form (no Board action is needed). You may email the
completed form to mckennak@monterey fafeo.ca.gov OR mail it ta P.O. Box 1369, Salinas, CA 93902 OR
hand-deliver it to 132 W, Gabilan Street, Suite 102 in Salinas.

Nomfaation Statement:

“L]m&_@gﬁ%by declare myself a candidate for the election to the pesition of Regular
or Alternite Commissioner of the LAFCO of Monterey County. 1 am an elected or appointed Monterey
County Independent Special District hoard member or trustee residing within the county and not a
member of a legislative body of a city or county. I request my name be placed on the official ballot and, if
elecred, ! will qualify and accept the office of Regular or Alternate LAFCO Commissioner for which I am
selected and serve to the best of my ability.”

District repmsem;ed ot /
Your position with the District:

Number of years as a District Board em_ber or Trustee: Aﬁ(g@d/

Candidate Statement for the Ballot:

Please give reasons {or wanting to be an elected LAFCO Commissioner and briefly summarize
e 3 E: ifi ;l'»»‘.‘l oLt
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Thank you for your interest in serving on LAFCO of Monterey County.

Page 2 of 2



7881 SANDHOLDT ROAD
MOSS LANDING, CA 95039

TELEPHONE - 831.633.2461
FACSIMILE - 831.633.1201

BOARD OF COMMISSIONERS GENERAL MANAGER/HARBOR MASTER
Russell Jeffries Tom Razzeca
Tony Leonardini
Vincent Ferrante
James Goulart
Liz Soto

STAFF REPORT

ITEM NUMBER 22 — CONSIDER APPROVAL OF RESOLUTION NO. 20-05
FORMALLY RECOGNIZING THE EXISTENCE OF A LOCAL EMERGENCY DUE TO
THE COVID-18 VIRUS AND AUTHORIZING ACTIONS RELATED THERETO.

In December of 2019, reports began spreading worldwide of a new flu-like virus first
found in China, with the virus becoming known as the “Coronavirus” or “COVID-19.
From January to the current date, COVID-19 spread globaily to over 118 countries, with
over 2,129,895 confirmed cases of individuals contracting COVID-19, and over 142,712
confirmed cases of death from COVID-19. The U.S. has 645,621 confirmed cases of
people contracting COVID-19, with 33,490 confirmed COVID-19 related deaths.

In response to these alarming statistics, various orders and declarations have been
issued at the State and local level. For example, on March 4, 2020, California Governor
Gavin Newsom declared a State of Emergency to exist in California as a result of the
threat of the COVID-19 virus. On March 6, 2020, the Administrative Officer of Monterey
County took similar action and proclaimed a Local Emergency due to the threat of
COVID-19 in Monterey County.

On March 12, 2020, Governor Newsom issued Executive Order N-25-20 which
established a series of measures that are intended to assist state and local governments
to prevent and mitigate the effects of the COVID-19 pandemic. Somewhat similarly, on
March 17, 2020, the Health Officer of the County of Monterey issued an order, which
among other matters, directed that all citizens in the County shelter in place in their
homes and follow social distancing practices in order to slow the spread of the COVID-
19 virus. The County’s order has been modified twice, on March 20 and April 3, 2020,
with each new iteration of the Order containing more specific and restrictive
requirements.

In recognition of this local emergency, and in compliance with local orders, on March 30,
2020, Moss Landing General Manager Tommy Razzeca prepared and disseminated a
COVID-19 Plan to the District's employees establishing operating procedures and
various workplace measures meant to slow the spread of the COVID-19 virus. For
example, the District’s offices have been closed to public access to minimize employee
exposure to persons and materials that might be carrying the virus. Other Plan
requirements cover issues such as social distancing and hygiene practices to be used in
the workplace.

SERVING COMMERCIAL FISHING AND RECREATIONAL BOATING SINCE 1947

ITEM 22 — RECOGNIZE EXISTANCE OF LOCAL EMERGENCY
04/22/2020



The resolution before the Board this evening is meant to formally recognize the
existence of a local emergency and to memorialize the impact of State and local orders
on Harbor operations. As an essential business, the Harbor will continue to operate but
subject to the conditions in the District's COVID-19 Plan as referenced above. The
resolution is also meant to facilitate coordination of local, state and federal resources,
and to establish the basis for the District to seek possible reimbursement for costs of
efforts to prevent and deal with the impacts associated with the spread of COVID-19.

ITEM 22- RECOGNIZE EXISTANGE OF LOCAL EMERGENCY PAGE 2 OF 2
04/16/20 11:59



RESOLUTION NO. 20-05

A RESOLUTION OF THE BOARD OF HARBOR DIRECTORS OF THE MOSS
LANDING HARBOR DISTRICT FORMALLY RECOGNIZING THE EXISTENCE OF
A LOCAL EMERGENCY DUE TO THE COVID-19 VIRUS AND AUTHORIZING
ACTIONS RELATED THERETO

WHEREAS, in December of 2019, reports began spreading worldwide of a new flu-like
virus first found in China, with the virus becoming known as the “Coronavirus” or “COVID-19;
and

WHEREAS, from January to March of 2020, COVID-19 spread globally to over 118
countries, with over 155,818 confirmed cases of individuals contracting COVID-19, and over
5814 confirmed cases of death from COVID-19 as of March 14, 2020; and

WHEREAS, on March 4, 2020, California Governor Gavin Newsom declared a State of
Emergency to exist in California as a result of the threat of the COVID-19 virus in order to make
additional resources available, formalize emergency actions already underway across multiple
state agencies and departments, and to help the State prepare for the broader spread of COVID-
19 following one officially confirmed State COVID-19 death; and

WHEREAS, on March 6, 2020, the Administrative Officer of Monterey County
proclaimed a Local Emergency due to the threat of COVID-19 in Monterey County; and

WHEREAS, on March 11, 2020,

1. The Center for Disease Control and Prevention (CDC) issued recommendations for
30-day “mitigation strategies” for the County based on the current situation with COVID-
19 transmission and affected health-care facilities, including the recommendation to
cancel large gatherings (e.g. larger than 250 people) or move to smaller groupings, and

2. The Governor’s Office of Emergency Services issued an updated policy on gatherings
to protect health and slow the spread of COVID-19 and determined that non-essential
gatherings of 250 people or more should be rescheduled or canceled, while smaller events
can proceed only if the organizers can implement social distancing of 6 feet per person,
with gatherings of individuals who are at high risk for severe illness from COVID-19
being limited to no more than 10 people while also following social distancing
guidelines, and

3. The World Health Organization classified the spread of COVID-19 internationally as
a global pandemic; and

WHEREAS, on March 12, 2020, Governor Newsom issued Executive Order N-25-20
which established a series of measures that are intended to assist state and local governments to
prevent and mitigate the effects of the COVID-19 pandemic; and



WHEREAS, based on said events, and in an etfort to slow the spread of COVID-19, on
March 17, 2020, the Health Officer of the County of Monterey issued an order, which among
other matters, directed that all citizens in the County shelter in place in their homes and follow
social distancing practices, and said order has been modified two times, on March 20 and April
3, 2020, with the involved restrictions become more specific and strict; and

WHEREAS, in recognition of this local emergency, and in compliance with local orders,
on March 30, 2020, Moss Landing General Manager Tommy Razzeca prepared and disseminated
a COVID-19 Plan to the District’s employees establishing operating procedures and various
workplace measures meant to slow the spread of the COVID-19 virus; and

WHEREAS, this resolution is meant to formally recognize a local emergency, to
memorialize the impact of State and local orders on Harbor operations, to facilitate coordination
of local, state and federal resources, and to establish the basis for the District to seek
reimbursement for costs of efforts to prevent and deal with the impacts associated with the
spread of COVID-19,

NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Harbor
Commissioners of the Moss Landing Harbor District as follows:

1. That the Board of Harbor Commissioners recognizes that pursuant to orders issued by
both the State of California and the County of Monterey, the District is in a state of
local emergency. The District will take all efforts necessary to comply, to the best of
its ability, with the provisions of all State and County orders.

2. That the District provides essential governmental functions because continued
operations of the Harbor, and maintaining the health and safety of the Harbor’s users
and live-aboards, is a governmental essential activity and essential business as those
terms are defined in relevant public health orders and proclamations. As such, the
District must remain operational while still complying with requirements such as
social distancing, to the extent possible.

3. That the Board of Harbor Commissioners declares that the health of its employees
and the community it serves is of the utmost importance, and that as such, the District
has implemented specific operating procedures and measures meant to ensure social
distancing and to maintain proper hygiene, all in an effort to slow the spread of the
COVID-19 virus. A copy of the “Moss Landing Harbor District COVID -19 Plan” is
attached hereto as Exhibit “A” and by this reference, is ratified, approved and
incorporated as though set forth in full in this resolution. The Board further
recognizes that this Plan may need to be updated from time-to-time as may be
necessary to respond to changing federal, state and local orders and to implement best
practices designed to ensure the public health. The General Manager is hereby



authorized to amend the Plan as necessary, and need only report out any changes
made thereto at regular meetings of the Board.

4, In addition to the aforesaid Plan, the General Manager, or his designee, is authorized
to take whatever other action is authorized under the District Ordinance Code and
state and federal law, subject to any required authorization from the Board of Harbor
Commissioners, consistent with this resolution and its basic purposes.

This resolution was adopted at a regular meeting of the Moss Landing Harbor District
Board of Harbor Commissioners on April 22, 2020, to become effective immediately, by the
following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
Russ Jeffries, President
Board of Harbor Commissioners
ATTEST:

Tommy Razzeca, Deputy Secretary
Board of Harbor Commissioners



